
CONTINUING TO DELIVER WHILST MEETING THE 

CHALLENGES OF COVID 

 

Good morning everyone and a very warm welcome to you all 

as we meet to set East Renfrewshire Council’s outline Budget 

for 2021/2022. 

Today’s meeting is, of course, taking place virtually, just one of 

the many changes which have impacted all our lives over the 

past year. 

And before I address the significant Budget challenges which 

face us in the coming year, I think it is only right and proper that 

we should all pause for a few moments in silence to remember 

those who have lost their lives to Covid-19. 

 

Thank you colleagues. 

Throughout the last year, councils have had a key role to play 

in the emergency response to the Coronavirus pandemic. 

Many new services were introduced at very short notice - from 

setting up a system to make support calls to our 2,800 

‘shielding’ residents, to the 15 different types of grants which 

were available to businesses and individuals, all of which were 

administered by local authorities. 

The Council formed key links with the voluntary sector to 

provide practical help with food and prescription deliveries and 

to tap into the many generous offers of help from local 

residents and businesses. 

We set up a Humanitarian Food Hub to deliver hundreds of 

food parcels every week and staff in education adapted to 



completely new ways of working to support the continued 

learning and wellbeing of our 18,000 children and young 

people. 

More recently, council and leisure trust staff helped set up East 

Renfrewshire’s two mass vaccination centres and have also 

been heavily involved in planning an Asymptomatic Testing 

Centre which is due to open next week. 

These examples are just a snapshot of the Council’s response 

and it is important to remember that the heroic efforts of our 

staff to deliver this emergency response came at a time when 

they too were directly affected by Coronavirus.  

Many fell ill, were self-isolating or caring for loved ones and yet 

an incredible team effort met the challenge of providing 

numerous new essential services on top of those which 

councils have always delivered such as refuse collection. My 

thanks to all our staff. 

I would also like to pay tribute to one team in particular, our 

health and social care staff, including those at the Council’s 

Bonnyton care home, who found themselves on the frontline of 

coping with the tragic impact of Coronavirus.  

My heartfelt thanks and the thanks of the whole of East 

Renfrewshire Council go to these staff and those in the Health 

& Social Care Partnership who supported them.  

As well as the terrible human costs of this virus, there has, of 

course, been considerable financial cost – not only to councils 

but to the wider economy. 

The additional Covid-related costs incurred by East 

Renfrewshire Council since last March are estimated to be 

around £9m. Most of this has been met directly by government 



grants and for the rest we have been given flexibility by the 

Scottish Government to recover this money over a number of 

years which will prevent a larger one-off burden this year.  

Covid costs include our emergency response to the pandemic 

and the loss of millions of pounds in income as sports pitches, 

swimming pools and gyms have remained closed for long 

periods during lockdown restrictions. The Council also faces a 

drop in council tax revenue of at least £450,000 as we work 

with residents who have struggled to pay their bills as a result 

of the economic impact of Covid. 

 

SCOTTISH GOVERNMENT GRANT SETTLEMENT 

2021/2022  

The grant settlement East Renfrewshire Council receives from 

the Scottish Government remains our single biggest source of 

funding, accounting for 60% of our income, compared to the 

18% we will receive in council tax payments this year and 21% 

from other grants, fees and charges for services such as 

special uplifts and planning applications. 

Our grant settlement for 2021/2022 is £196.1m, which is a 

0.45% like-for-like increase on what we received last year, and 

represents a slightly better deal than we had been expecting. 

Our financial forecasting was based on a 1% cut in funding so I 

am pleased to say we have been able to reduce some of the 

most challenging savings which the Council was facing. 

A report to council in October estimated a Budget shortfall of 

£11.8m for the forthcoming year which would have had a 

severe impact on many of our frontline services. 



Today I am happy to report that the bleak financial picture we 

faced in the autumn has improved considerably. This has been 

due to several factors; the hard work of directors in reducing 

spending – and my thanks to them for their efforts; the better 

than expected Scottish Government settlement and our 

decision to use £3m from the Council’s financial reserves. 

Our level of reserves will be reduced by almost half between 

2019 and 2022. With the size of that safety net now much 

smaller, it may not be possible to use such high levels of 

reserves in the future. But given the particular financial 

challenges facing the Council and so many East Renfrewshire 

residents this year, we felt it important to make this substantial 

commitment which will help us avoid more extensive reductions 

to vital services. 

We have proposed budgets for our Integration Joint Board, 

which oversees the HSCP, and for our Culture and Leisure 

trust to allow the boards of both organisations to plan their 

budgets for next year. While both will have to consider savings 

options, they will receive an increase in cash terms. 

As a result of these factors I am pleased to confirm the £11.8m 

Budget shortfall predicted in October has now been significantly 

reduced. The Council will still have to make painful savings of 

£3.5m but these won’t be to the same degree as we faced just 

a few months ago.  

 

SETTING AN OUTLINE BUDGET 

Normally, at this time of year, we would announce what savings 

have to be made to help make up our Budget shortfall. But this 

year, we have decided to outline our savings plan at a separate 



meeting of the full council next month when we will also detail 

our spending on vital services.  

This will allow us to further adjust our proposals if there are 

changes to the Scottish Budget, which is due to be finalised on 

9 March, and to react to any relevant changes which come from 

the Chancellor’s UK Budget on 3 March. Our hope is that 

negotiations on the Scottish Budget will deliver extra funding 

which may allow us to reduce our £3.5m Budget shortfall even 

further. 

The other advantage of adopting this approach is that our 

savings plan will be as up to date as possible and will not 

include proposals which we later discover we no longer have to 

take because of an improved Scottish deal. 

Our additional meeting to detail spending on key services and 

savings will be held on Monday 15 March and this is when we 

will also outline some of our ambitious capital plans for major 

projects which will transform the lives of East Renfrewshire 

residents in the next few years. 

There are updates on two of these projects which we will hear 

about later in this meeting; more on our plans for a new leisure 

centre in Eastwood Park and a report which confirms we are on 

track to build 310 new council houses in the next four years. 

More than a third of these new homes are already under 

construction, at sites in Barrhead and Newton Mearns. 

Despite the very real challenges of Covid, it is impressive that 

we have still been able to make such progress on these 

important projects. And further proof that East Renfrewshire 

Council is a council that delivers can be seen in our superb new 

nurseries, three of which opened to children for the first time 

this week. 



The continued efforts by our staff has helped us to provide 

support to the people of East Renfrewshire during the 

Coronavirus pandemic and will help us support residents as we 

hopefully emerge from lockdown in the next few months. 

 

COUNCIL TAX TO BE FROZEN 

As I mentioned earlier, we are acutely aware of the economic 

hardships which have been faced by so many in the last year 

and fully support the Scottish Government’s decision to give 

extra funding to councils to pay for a freeze in Council Tax. 

Council tax payments account for only a fraction of our income 

– less than one fifth in fact – and although we increased council 

tax by 4.84% last year to protect as many vital services as 

possible, our charges in every band were still below the 

Scottish average. 

We welcome the commitment by the Scottish Government to 

reduce household bills at a time when people are struggling 

from the financial consequences of Covid. 

I am therefore pleased to confirm that there will be no rise in 

Council Tax in East Renfrewshire in the coming year. 

And at our meeting in March we will finalise our spending on 

key services, savings proposals and capital plans once we 

have a complete picture of the funds we are to receive from the 

Scottish Government. 

The measures I have outlined today will ensure East 

Renfrewshire Council continues to deliver high-quality services 

as well as supporting residents and the wider local economy as 

we recover from the hardships of Coronavirus. 



My thanks to the Council’s accountancy staff and our Corporate 

Management Team for all their hard work in bringing forward 

this outline Budget and thanks also to our trade union partners 

who provided both written and verbal submissions in respect of 

the concerns of their members. 

 

RECOMMENDATIONS  

I now ask that the Council: 

(i) approves the revenue estimates for 2021/22 (Annex 
A); 

(ii) agrees that the detailed budgets and savings to be 
applied should be determined by Council after the final 
confirmation of the Scottish Government grant 
settlement; 

(iii) agrees to hold a further meeting of the Council on 15 
March 2021 to determine detailed savings to be 
applied for 2021/22; 

(iv) approves the recommended level and utilisation of 
reserves;  

(v) determines the Council Tax Band D level for 2021/22 
at £1,289.96; and 

(vi) notes that management of the Council’s finances and 
service plans will continue to be undertaken on a 
longer-term basis. 

 

 

 

 

 

 



 

 

 

 

 

 


