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Council’s Covid response 

• New services set up at very short notice

• Support for shielding residents and businesses

• Humanitarian Food Hub delivered hundreds of 

food parcels every week

• New ways of working to support schoolchildren

• Council and leisure trust staff set up mass 

vaccination centres in Barrhead and Eastwood

Humanitarian Food Hub helped thousands.

Carmichael Hall mass vaccination centre.



Heroic efforts by our staff 

• Phenomenal response by council staff at a time 

when they themselves were hit by Covid

• Thank you to all our staff for meeting new 

challenges and delivering key services 

• Special praise for health and social care 

employees and the team at Bonnyton

• Frontline care staff were supported by HSCP

Public support for our refuse collection staff.

Our care workers are on the Covid frontline.



The costs of Coronavirus

• Terrible human toll of the virus

• Financial impact on residents, local business and the Council as well as the 

wider economy

• Covid-related costs of around £9m for East Renfrewshire Council

• Includes lost income due to lockdown and drop in council tax payments     

as we help residents struggling to pay their bills



Scottish Government grant settlement 2021/22

• Biggest source of funding – 60% of income compared to 18% from council 

tax payments

• Our grant settlement will be £196.1m this year

• This represents a 0.45% like for like increase on what we received last year

• Slightly better deal than we had been expecting

• But we will still have to make some challenging savings



Our Budget shortfall is now much smaller 

• In October our Budget shortfall for the year ahead was £11.8m

• That very bleak picture has now improved significantly

• Using £3m from reserves has helped reduce the figure 

• Budgets have been proposed for the HSCP and leisure trust so they        

can plan ahead

• The Council’s Budget shortfall now stands at £3.5m



Setting an outline Budget

• Our detailed spending and savings plans will be discussed at a separate 

meeting of full council next month

• Before then we may get extra money when the Scottish Budget is finalised and 

the Chancellor sets the UK Budget

• This means our plans will be as up to date as possible and savings could be 

smaller if our deal improves

• March meeting will also include details of our ambitious capital projects



Ambitious projects on track 

• Despite the challenges of Covid, some of our 

most ambitious projects remain on track

• Plans are progressing for a new leisure centre in 

Eastwood Park

• We are on track to build 310 new council houses 

in the next four years

• Three new children’s nurseries opened this week

An artist’s impression of what the proposed 

new Eastwood leisure centre could look like.

New council houses being built at Maidenhill.



Setting Council Tax

• We support the Scottish Government’s decision to give extra funding to councils 

to pay for a freeze in Council Tax

• This will help the many people struggling financially due to the impact of Covid

• Our Council Tax charges are below the Scottish average in every band

• There will be no rise in Council Tax in East Renfrewshire in the coming year

• March 15 meeting will finalise our spending plans, savings and capital projects



Recommendations
It is recommended the Council:

(i) approves the revenue estimates for 2021/22 (Annex A); 

(ii) agrees that the detailed budgets and savings to be applied should be determined by 
Council after the final confirmation of the Scottish Government grant settlement;

(iii) agrees to hold a further meeting of the Council on 15 March 2021 to determine 
detailed savings to be applied for 2021/22;

(iv) approves the recommended level and use of reserves; 

(v) determines the Council Tax Band D level for 2021/22 at £1,289.96; and

(vi) notes that management of the Council’s finances and service plans will continue to 
be undertaken on a longer-term basis.
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