East Renfrewshire Community
Planning Partnership Board

30 June 2016
ltem 4 (iv): Update on Model for Improvement

Presentation by Head of Democratic and
Partnership Services

é East ]
Renfrewshire
A P‘M 1o @Yﬂw



4" e 24
ks Ré;j:f;ﬁhire Qutcome 2
£ )

By 2018 East Renfrewshire will be the highest performing council
area in participation and engagement rates of adult residents in
Gporting and cultural activities.
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Completed tests of change: women’s ethnic minority swimming
and S3+ girls dance programme

Current tests of change: Gymnastics Club for S3+ girls at
Barrhead High

Planned tests of change: expansion of teaching options for
women’s ethnic minority swimming group
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We will increase the number of individuals accessing our services,
and who achieve a positive sustained outcome, by 60% by 2020.

Completed tests of change: employability event, targeted promotion of
the modern apprentice scheme, data sharing project

Current tests of change: social media project with partners, promotion
of Work EastRen training course

Planned tests of change: marketing and rebranding of Work EastRen
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In order to improve public safety, we will reduce the levels of serious
and common assaults by 15% by 2017.

Completed tests of change: response to noise calls project — now business as
usual

Current tests of change: violence against women project with Women’s Aid

Planned tests of change: gardening project for ex-offenders
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 Work on the three priority stretch aims will continue during 2016-17.

 The PAR will continue to oversee outcome improvement work under
the SOA 2/3/4 stretch aims and monitor progress towards the stretch
aims.

 The Model for Improvement approach and stretch aims will be a key
consideration in the development of the Local Outcome Improvement
Plan and locality plans.

Recommendation

It is recommended that the Board discuss the update from the PAR.
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