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The purpose of this paper is to update 1JB members on progress regarding matters
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Julie Murray, Chief Officer
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Integration Joint Board members are asked to note the contents of the report.
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EAST RENFREWSHIRE HEALTH AND SOCIAL CARE PARTNERSHIP

INTEGRATION JOINT BOARD

17 FEBRUARY 2016

Report by Julie Murray, Chief Officer

MATTERS ARISING

PURPOSE OF REPORT

1. To update the Integration Joint Board on progress regarding matters arising from
the discussion which took place at the meeting of 25 November 2015.

RECOMMENDATION

2. Integration Joint Board members are asked to note the contents of the report.

REPORT

Bonnyton House

3. Since the last meeting, HSCP staff have had several planning meetings with
Grant Thornton. They have finalised a marketing strategy and will advertise the
sale of the care home in February with a closing date in April. HSCP managers
will confirm an evaluation process to agree a purchaser by May/June.

4. We have kept the Care Inspectorate up to date on progress and ensured they
understand the timescale we are working to. They have indicated it could take
them up to 3 months to complete a change of registration to a new provider.

5.  We have arranged two meetings on Tuesday 16™ and Tuesday 23" February to

update residents’ families on progress. We continue to update our staff following
the 1 to 1 meetings we offered to each of them

Named Person

6.

The Scottish Government launched the ‘'Consultation on Complaints
Concerning Functions Relating to the Named Person and Child’s Plan’ in
September 2015. This covered the powers of the Scottish Government to
introduce a complaints procedure relating to the role of the Named Person and
also in relation the Child’s Plan of the Children and Young (People) Scotland Act
2014. It aimed to complement the consultation on the associated statutory
guidance which can be viewed on the Scottish Government website here:
http://www.gov.scot/Publications/2015/06/9933

The findings of the consultation have been analysed and a report published on
12 January 2016. It sets out how Scottish Ministers have considered the findings
of the consultation exercise in producing the Order for Parliamentary
consideration and also plans for developing and publishing guidance to
accompany the Order. This will be discussed within the Children’s Services Core
to consider the implementation.


http://www.gov.scot/Publications/2015/06/9933
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Winter Plan

8.

10.

11.

12.

Since the last meeting of the 1JB the Winter Plan has been in place to ensure we
are prepared to deal with any winter pressures that may arise. The report
highlighted the actions we have taken in response to Scottish Government
guidelines to support NHS Greater Glasgow and Clyde planning for the winter
period.

A major focus has been on avoiding delayed discharges to prevent backlogs
building up in the major hospitals. As we explained in the report, this work is
linked to our broader strategic approach to avoid delays by focusing on 4 linked
workstreams — prevention and anticipatory care, point of possible admission, the
admission process and discharged from hospital.

Our delayed discharge figures have remained very low. We usually have
between 1 and 3 people in the system who are fit for discharge and delayed due
to a range of factors. Our delays are generally very brief and our staff work hard
to keep them to a minimum. Our figures are consistently the lowest across NHS
GG&C and compare very favourably with the other similar sized HSCP's.

We have had no indication of increased demand during the winter period. We
monitor demand in our services and link with GP practices to look for indications
of any surge in demand. All services are busy but no seasonal increases in flu,
respiratory conditions or other winter related illnesses have been confirmed.

Despite the difficult weather conditions since Christmas, there has been no
issues for us in service delivery and increased demand

Freedom of Information

13.

Business Support Manager is progressing with this action.

RECOMMENDATIONS

14.

Integration Joint Board members are asked to note the contents of the report.

REPORT AUTHOR AND PERSON TO CONTACT

HSCP Chief Officer: Julie Murray

Candy Millard, Head of Strategic Services
candy.millard@eastrenfrewshire.gov.uk

0141 577 3376

January 2015

KEY WORDS

Bonnyton; Winter Plan; Clinical Services Strategy; Freedom of Information

A report detailing progress regarding matters arising from the |1JB meeting of
25 November 2015.
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