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EAST RENFREWSHIRE HEALTH AND SOCIAL CARE PARTNERSHIP 

 
INTEGRATION JOINT BOARD 

 
17 FEBRUARY 2016 

 
Report by Chief Officer 

 
CHIEF SOCIAL WORK OFFICER ANNUAL REPORT 2014/15 

 
 
PURPOSE OF REPORT 
 
1. This report presents to members the Chief Social Work Officer’s Annual Report for 

2014/2015.  The report is attached at Appendix 1.  It is presented in the format to 
comply with the template issued in 2014 by the Office of the Chief Social Work Adviser 
to the Scottish Government. Use of the template by Chief Social Work Officers across 
Scotland is intended to help information sharing and benchmarking across services 
regarding good social work practice and improvement activity.  The Chief Social Work 
Adviser uses this information to produce a national report.  

 
 
RECOMMENDATION 
 
2. The IJB is asked to comment on and note the content of the Chief Social Work Officer 

Annual Report attached as Appendix 1. 
 
 
BACKGROUND 
 
3. Each year, the Chief Social Work Officer is required to produce an annual report. To 

ensure consistency across Scotland, the Office of the Chief Social Work Adviser to the 
Scottish Government developed a template for these reports in 2014. The intention was 
to allow succinct and consistent presentation of information on how social work services 
are being delivered, what is working well, what needs to be improved and why, and how 
local authorities, and partners, are planning for and delivering change. It is also 
designed to highlight innovative and good practice as well as areas of challenge for 
local authorities. 

 
 
REPORT 
 
4. The report provides a brief narrative on the local authority to set the delivery of social 

work services in context. It describes partnership structures and governance 
arrangements, as well as the social services landscape. The report then sets out 
information relating to: 
 Finance  
 Performance  
 Statutory functions  
 Continuous improvement, including complaints  
 Planning for change  
 User and carer empowerment  
 Workforce planning and development; and  
 Key challenges for 2015/16. 
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5. Performance data on some of the key social work indicators are set out throughout the 

report and reflects the operational delivery of services into the main key groups, 
children’s services, criminal justice and community care. The report also acts as the 
required annual report to elected members on the operation of the statutory social work.  

 
 
FINANCE AND EFFICIENCY 
 
6. There are no financial implications arising from this report, although the report does 

refer to the significant financial challenges facing the Council and other public sector 
partners in delivering within the constraint of financial austerity.  

 
 
CONSULTATION 
 
7. None 
 
 
PARTNERSHIP WORKING 
 
8. The Chief Social Work Officer role is key in a number of partnership arrangements 

including the Community Health and Care Partnership, North Strathclyde Community 
Justice Authority, Multi Agency Public Protection Arrangements (MAPPA), East 
Renfrewshire Child Protection Committee, East Renfrewshire Adult Support and 
Protection Committee, and the voluntary sector. 

 
 
IMPLICATIONS OF THE PROPOSALS 
 
Policy 
9. None 
 
Staffing 
10. None 
 
Legal 
11. None 
 
Property 
12. None 
 
Equalities 
13. None 
 
IT 
14. None 
 
 
CONCLUSIONS 
 
15. The report provides an overview of the areas of work in which social work is engaged 

together with the particular responsibilities held by the CSWO across the delivery 
spectrum. 
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16. There continues to be a number of significant challenges and risks facing social work 

and the Council in East Renfrewshire including: 
 The continuing challenging financial climate for all public services  
 The increasing expectations and demands from the public and stakeholders  
 The increasing cost of supporting vulnerable people within the area  
 The significant changes in the welfare system which are affecting the most 

vulnerable in our communities and the increase child poverty in the area  
 The management of increased service demand with at a time of diminishing 

resources.  
 
17. 2014/15 was challenging for CHCP, and council in delivering social work services that 

remain high quality, responsive and provide value for public money against a 
background of budgetary constraint. Despite these very real difficulties there were key 
successes and this has been outlined within the annual report. 
 

18. The landscape for all public service will continue to change over the coming years and, 
in particular, social work will be required to adapt to meet the growing demands 
associated with protecting and caring for those most vulnerable and at risk in our 
community. 

 
19. At the heart of all social work profession lays a commitment to enabling and supporting 

vulnerable individuals to make positive, sustainable changes to their lives to achieve the 
best outcomes for them, their families and communities as a whole. 

 
 
RECOMMENDATIONS 
 
20. The IJB is asked to comment on and note the content of the Chief Social Work Officer 

Annual Report attached as Appendix 1. 
 
 
REPORT AUTHOR AND PERSON TO CONTACT 
 
Chief Officer, HSCP: Julie Murray 
 
Kate Rocks, Head of Children’s Services & Criminal Justice (Chief Social Work Officer) 
CHCP HQ, 1 Burnfield Avenue, Giffnock G46 7TL 
kate.rocks@eastrenfrewshire.gov.uk  
0141 577 3841 
 
January 2016 
 
 
BACKGROUND PAPERS 
 
Chief Social Work Officer Annual Report 2013-14 
 
 
KEY WORDS  
 
A report presenting an overview of the Chief Social Work Officer role in 2014-15 
 
CSWO, adoption, fostering, protection, guardianship, statutory, MAPPA, SCSWIS 
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