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PURPOSE OF REPORT 
 
1. To advise the Cabinet of the positive outcome of the Care Inspectorate Report following 
their inspection of the East Renfrewshire Council Sheltered Housing Warden Service.  
 
 
RECOMMENDATIONS 
 
2. The Cabinet is asked to note the positive findings of the Care Inspectorate Report.  
 
BACKGROUND 
 
3. East Renfrewshire Council Sheltered Housing Warden Service is registered to provide 
support to older people who live in sheltered housing provided by East Renfrewshire Council.  
The service is provided to over 200 people residing in eight complexes located throughout the 
authority. 
 
4. The Care Inspectorate operates a system of six grades: 
 

6 excellent 
5  very good 
4 good 
3 adequate 
2 weak 
1 unsatisfactory 

 
 
REPORT 
 
5. The report, Appendix 1, was written following an unannounced inspection which was 
carried out on the 12th and 20th May 2015.  The report was based upon: 
 

• The services' most recent self assessment and annual return. 
• Support plans of those who use the service. 
• Service user and staff meetings. 
• Staff training records. 
• Care Inspectorate questionnaires from service users and staff. 
• Discussions with management, staff and service users. 
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6. The service received the following grades for the following areas: 
 
Quality of Care and Support  
 

• Statement One – we ensure that service users and carers participate in assessing and 
improving the quality of the care and support provided by the service. 

 
Very Good 

 
• Statement Two – we enable service users to make individual choices and ensure that 

every service user can be supported to achieve their potential  
 

Very Good  
 
 
Quality of Staffing  
 

• Statement Two – we are confident that our staff have been recruited and inducted in a 
safe and robust manner to protect service users and staff 

 
Good  

 
• Statement three – we have a professional, trained and motivated workforce which 

operates to National care Standards, legislation and best practice. 
 

Excellent  
 
   
Quality of Management and Leadership  
 

• Statement three – to encourage good quality care we promote leadership values 
throughout the workforce 

 
Excellent 

 
• Statement four - we ensure quality assurance systems and processes which involve 

service users, carers, staff and stakeholders to asses the quality of the service we 
provide. 

 
Very good  

 
 
7. Care Inspectorate Reports are broken down into requirements and recommendations.  
As the language would suggest a service provider must act upon the requirements whereas the 
undertaking of the recommendations is optional. 
 
8. The current report does not impose any requirements on the service and makes only 
one recommendation.  



9. A draft action plan has been prepared to ensure the service improves continuously 
(Appendix 2) 
 
 
FINANCE AND EFFICIENCY 
 
10. There are not any financial or efficiency implications for the service arising from this 
report.  The provision of sheltered accommodation by East Renfrewshire Council continues to 
deliver good value and benchmark favourably in comparison with other local providers and also 
with providers throughout Scotland. 
 
 
CONSULTATION AND PARTNERSHIP WORKING 
 
11. As this report is a summary of an inspection no consultation is required. 
 
 
IMPLICATIONS OF THE PROPOSALS 
 
12. There are no implications in this report in terms of staffing, property, legal, IT, equalities 
and sustainability. 
 
 
CONCLUSIONS 
 
13. There are numerous challenges in providing a housing support service to a client group 
of older people dispersed over eight locations.  Bespoke support planning and staff 
commitment is required to ensure that all service users receive a positive outcome.   
 
14. For this reason the report from the inspectorate is welcomed. 
 
 
RECOMMENDATIONS 
 
15. The Cabinet is asked to note the positive findings of the Care Inspectorate Report. 
 
Director of Environment 
 
Further details can be obtained from Phil Daws, Head of Environment (Housing and Property 
Services), 0141 577 3186. 
 
Convener contact details 
 
Councillor Danny Devlin      Home: 0141 580 0288 
(Convener for Housing and Maintenance Services)   Office: 0141 577 3107/8 
 
August 2015 
 
KEY WORDS A report detailing the outcome of the recent inspection into Sheltered Housing 
Support services undertaken by the Care Inspectorate. Housing, housing support, sheltered, 
older people, Care Inspectorate.  



























































Appendix 2 
 
Action Plan – Updated July 2015 
 
This Action Plan has been updated following the Care Inspectorate Inspection Report 
June 2015.  The recent inspection included one recommendation. 
 
 
Action Targets/ 

Comments 
Tenants to be involved in Care Inspectorate Self 
Assessment Process 
 
 

Carry Forward 
Action – completed 
& ongoing  
 

Identify opportunities to involve our tenants in warden 
training. 
 
 

Carry Forward 
Action - Not 
completed 

NEW ACTION 
(Care inspectorate Recommendation June 2015 ) 
RECRUITMENT CHECKS 
The manager should ensure that checks are carried out 
against the registers of relevant 
professional bodies.National Care Standards for Housing 
Support services: Standard 3 - Management and staffing 
arrangements. 
 

Initial discussions 
have taken place 
with HR. 
Further discussion 
required between 
Housing & HR prior 
to future recruitment  

NEW ACTION 
RECRUITMENT 
Compulsory attendance of future candidates to meet with 
tenants as part of the recruitment process 
(previous recruitment invited candidates to attend an 
informal meeting with tenants - non compulsory) 
 

Initial discussions 
have taken place 
with HR. 
Further discussion 
required between 
Housing & HR prior 
to future recruitment 

NEW ACTION 
Care Inspectorate wish us to consider the involvement of 
tenants in PRD process 
 

Housing Services to 
consider ways to 
fulfil this Care 
Inspectorate 
comment. 

NEW ACTION 
Risk Assessments 
Risk Assessments to be kept on site with Housing Support 
Plans. 
 
 

Risk Assessments 
are carried out by 
CHCP.  Meeting 
requested with 
CHCP to discuss 
sharing of Risk 
Assessments with 
our Sheltered 
Wardens  

NEW ACTION 
Accident Reporting 
Accident Reporting within an individual tenants home is now 
required to be reported to the Care Inspectorate (on line 
eforms) 

New Procedure 
introduced for Staff 
whilst Care 
Inspectorate were on 
site. 
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