Department of Corporate and Community Services

Deputy Chief Executive: Caroline Innes BSc (Hons)

Council Headquarters, Eastwood Park, Giffnock, East Renfrewshire, G46 6UG
Phone: 0141 577 3000 Fax: 0141 577 3834

website: www.eastrenfrewshire.gov.uk

Date: 8 October 2021
When calling please ask for: Sharon Mcintyre (Tel. No 0141-577-3011)
e-mail: sharon.mcintyre@eastrenfrewshire.gov.uk

TO:  Councillors T Buchanan (Chair); C Bamforth; B Cunningham; D Devlin; A Lafferty
(Vice Chair); and C Merrick.

CABINET

A meeting of the Cabinet will be held on Thursday, 21 October 2021 at 10.00am.

The agenda of business is as shown below.

Please note this is a virtual meeting.

Caroline Innes

C INNES
DEPUTY CHIEF EXECUTIVE

AGENDA
1. Report apologies for absence.
2. Declarations of Interest.

3. Revenue Budget Monitoring (Outturn) — Report by Head of Accountancy (Chief
Financial Officer) (copy attached, pages 3 - 40).

4, Housing Services Annual Assurance Statement 2020/21 (Scottish Social
Housing Charter) - Report by Director of Environment (copy attached,pages 41 -
54).

5. Strategic Housing Investment Plan 2022-2027 - Report by Director of
Environment (copy attached, pages 55 - 60).

This document can be explained to you in other languages and can be provided in
alternative formats such as large print and Braille. For further information, please
contact Customer First on 0141 577 3001 or email
customerservices@eastrenfrewshire.qov.uk

For information on how to access the virtual meeting please email
sharon.mcintyre@eastrenfrewshire.gov.uk



http://www.eastrenfrewshire.gov.uk/
mailto:customerservices@eastrenfrewshire.gov.uk
mailto:sharon.mcintyre@eastrenfrewshire.gov.uk
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A recording of the meeting will also be available following the meeting on the
Council’s YouTube Channel https://www.youtube.com/user/eastrenfrewshire/videos



https://www.youtube.com/user/eastrenfrewshire/videos

3 AGENDA ITEM No. 3

EAST RENFREWSHIRE COUNCIL

CABINET

21 October 2021

Report by Head of Accountancy (Chief Financial Officer)

ESTIMATED REVENUE BUDGET OUT-TURN 2021/22

PURPOSE

1. To advise Cabinet of the estimated projected revenue out-turn for 2021-22. The report provides
details of expected year end variances for each department at period 5 and is based on the
financial position as at 31 August 2021 and subsequent assessment of pressures arising from

COVID-19.
RECOMMENDATION
2. It is recommended that:

o members note the continued financial pressures on operational services arising from the
COVID-19 pandemic and that it is expected to cover these from accumulated COVID grant
funding.

o members note the forecast underlying General Fund operational underspend of £1,289k.

o members approve service virements and operational adjustments as set out in the notes
to the tables on pages 14 to 30 and note the reported probable out-turn position;

o all departments continue to closely monitor and manage their budgets and ensure that

spending up to operational budget levels does not take place.

BUDGET MONITORING STATEMENTS

3. The attached budget monitoring statements provide information in respect of:-
o Detailed variance analysis between budgeted and out-turn expenditure
o Service virement and operational budget adjustments
BACKGROUND
4. This report shows the out-turn position as at period 5 against the Council’s approved revenue

budget for 2021-22, as adjusted to comply with accounting requirements and subsequent Cabinet
operational decisions.

The revenue budget for 2021-22 approved by the Council on 25 February

2021 has been adjusted for monitoring purposes as follows:-

£000
Budgeted net expenditure per 26 August 2021 report to Council 264,889
Service Operational Capital Charge Adjustment 4,878

Accountancy adjustments for Ring Fenced and other Grants -
Restated net expenditure 269,767



Additional Grant Funding 1,402
Additional COVID support grant -

Total Net Expenditure to be Monitored 271,169

The report reflects the required accountancy treatment of the IJB in that the Council makes a
contribution to the IJB and the IJB then makes a contribution to the HSCP equal to the costs of
the activities that the I1JB has directed the HSCP to undertake. The HSCP will in operation terms
have a net expenditure of zero. However an accounting entry of £1,260,700 has been added to
reflect capital charging policies. This sum does not require to be funded.

BUDGET PERFORMANCE

5.

As at 31 August 2021, the estimated year end position shows a net favourable variance on net
expenditure of £81k based on current information. For General Fund services the projected
underspend is £25k. Council Tax collection position is lower than budgeted, with a reduction in
income of £200k now anticipated, bringing the total forecast overspend on General Fund services
to £175k. The variance is made up of COVID pressures of £1,464k offset by operational
underspends of £1,289k. It is anticipated that the forecast pandemic pressures can be covered by
utilising the COVID grant resources awarded to the Council in 2021/22 and the current year.
Future monitoring reports will draw down and allocate this grant funding as pressures are
confirmed.

The table below provides a comparison of each department’s estimated projected revenue
out-turn variance.

Department Forecast Outturn Forecast Outturn
as at P3 as at P5
£000 £000
Education 924 851
Contribution (to) IJB 0 0
Environment (Incl. O/Housing) (568) (946)
Environment — Support (2) (43)
Corporate & Community — Comm. Res (587) (653)
Corporate & Community - Support (389) (431)
Chief Executive’s Office (214) (214)
Chief Executive’s Office - Support (25) (6)
Other Expenditure & Income 607 1,370
Joint Boards 28 28
Corporate Contingency 69 69
HSCP 0 0
Housing Revenue Account (29) 56
| Total £ Variance | (186) | 81 |
| Total Budgeted Expenditure | 264,889 | 271,169 |

| % Variance | (0.1%) | (0.03%) |




Notable variances are as follows:-

iii)

Education

The current year end forecast indicates an underspend of £851k and reflects COVID
related underspends of £614k and operational underspends of £237k. The main COVID
variances relate to underspends within the School meals service £290k, lower than
budgeted additional support required by ERCLT £593k partly offset by additional payroll
costs of £120k and a reduction in income recoveries within cleaning and janitorial services
£65k. Projected operational underspends include lower payroll costs achieved through
turnover £302k and reduced expenditure within School milk operations and Parent Pay
transaction fees and are partially offset by higher unitary charge payments on PFl and
PPP contracts £111k.

Environment

An overspend of £946k is forecast which reflects pressures of £840k arising as a result of
the COVID pandemic and by £106k of projected normal operational overspends.

The main COVID variances relate to under recovery of commercial income relating to
Greenlaw Business Centre £350k and Roads decriminalisation parking enforcement
£185k along with Neighbourhood services Agency staff costs (£200k). The main
operational underspends are within staff costs across the services and Waste
Management operations. The main movements from the last reported Period 3 outturn are
due to a shortfall in the garden waste scheme, overspends within Other Housing supplies
and services and Subcontractor payments and additional Bed & Breakfast costs.

Corporate & Community — Community Resources

The projected overspend of £653k is due to COVID related pressures of £592k and
operational overspends of £61k. The projected overspend of £653k is primarily due to
additional expenditure within Council Tax Reduction, overspends across payroll and an
under recovery in Housing Benefit overpayments.

Corporate & Community — Support Services

The projected overspend of £431k is due to COVID related pressures of £347k and by
£84k of operational overspends. The main COVID variances relate to |.T. additional costs
on equipment, remote working, related project and provider costs. The operational
overspends are mainly due to variances across payroll and supplies and services.

Chief Executive’s Office

The projected overspend of £220k is due to COVID related pressures of £49k and
operational overspends of £171k. The main COVID variances are due to reduction in
Income within Civic Licensing and Licensing. The projected operational overspend is
primarily due to a reduction in Temporary Loans Fund Interest.
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vi) Other Expenditure

The underspend of £1,370k is due to both the contingent nature of change etc. and a
reduction in financing charges due to delays in capital projects and low interest rates. This
will be subject to change during the year. The main movement from the last reported
Period 3 outturn is primarily due to a reduction in financing costs.

vii) Integration Joint Board (IJB) Contribution/ Health & Social Care Partnership (HSCP)

The IJB expects services to be in line with budget at year end. An overspend of £618k,
largely in adult services, will be met from the IJB reserves. Additional COVID related costs
of around £6m are also expected but it has been assumed that Scottish Government
funding will be provided to offset these, however significant financial risk remains that we
may not receive full funding to offset these additional costs.

CONCLUSIONS

6. The Council’s projected revenue out-turn position is reported as a net overspend of £175k, being
£1,464k of COVID pressures offset by operational underspends of £1,289k. The report has
highlighted the continued financial pressures on services arising from the COVID-19 pandemic
however it is anticipated that drawdown of brought forward COVID grant funding may be used to
cover these pandemic related overspends, leaving a forecast operational underspend of £1,289k.
Departments should continue to closely monitor and manage their budget and ensure that
spending up to budget levels does not take place.

RECOMMENDATIONS
7. It is recommended that:
o members note the continued financial pressures on operational services arising from the
COV_ID-19 pandemic and that it is expected to cover these from accumulated COVID grant
. fmug?r:rl;gers note the forecast underlying General Fund operational underspend of £1,289k.

members approve service virements and operational adjustments as set out in the notes
to the tables on pages 14 to 30 and note the reported probable out-turn position;

. all departments continue to closely monitor and manage their budgets and ensure that
spending up to operational budget levels does not take place.

REPORT AUTHOR
Head of Accountancy - Margaret McCrossan
Principal Accountant - Robert Spencer Tel. 0141577 3114
robert.spencer@eastrenfrewshire.gov.uk
Leader of the Council - Tony Buchanan Tel. 07890 592671(Mobile)
Report date 30th September 2021

BACKGROUND PAPERS

The report refers to the attached budgetary monitoring statements.



BUDGET MONITORING REPORTS
PERIOD 5
As at 31 August 2021
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EDUCATION
PROBABLE OUTTURN FORECAST AS AT 31t AUGUST 2021 - £ 850,500 UNDERSPEND

Pre Five Education (£48,400 overspend)

The overspend arises due to additional payroll costs incurred in relation to necessary cover for Covid related
absences (£48k).

Primary Education (£62,200 Overspend)

The overspend relates to a number of variances including the annual increase in unitary charge payments made in
respect of the education PFI and PPP contracts which is higher than that budgeted (£27k), a claim for Covid support in
relation to the PFI Catering contract (£19k) and an under-recovery of income in relation to the recharge of Pupil Support
Assistants (PSA) to other local authorities (£10k).

Secondary Education (£118,400 Underspend)

The variance relates mainly to the estimated ongoing impact in this sector of Covid on the school meals service (£243k).
This is partially offset by additional payroll costs incurred in relation to necessary cover for Covid related absences
(£12k), additional accommaodation costs arising due to Covid response (£16k), higher than budgeted costs associated
with PFI and PPP unitary charge payments (£84k), Covid support requested in relation to the PFI Catering contract
(£10k) and an under-recovery of PSA income (£6k).

Special Education (£4,500 Overspend)

An overspend is forecast in relation to additional payroll costs arising as a result of the Covid response within this sector
(£59k). This is partially offset by an underspend in relation to the estimated ongoing impact of Covid on the school
meals service (£54k).

Schools Other (£162,700 Underspend)

The underspend relates to additional turnover and vacancies within the Modern Apprentice programme (£130k),
reduced expenditure on school milk (£35k) and an anticipated underspend on Parent Pay transaction fees as a result
of Scottish Government policy changes associated with FSM and the removal of charges for the Instrumental Music
Service along with the impact of ongoing reduced activity in relation to school trips (£27k). This is partially offset by a
reduction in income for Instrumental Music during the latter part of school session 2020/21 (£37k).

Administration Services (£62,000 Underspend)

The underspend arises mainly due to additional turnover forecast to be achieved within the central admin, quality
improvement and adult learning teams (£62k).

Facilities Management (£13,200 Underspend)

An underspend is forecast in relation to additional payroll turnover savings achieved across the service (£81k). This is
partially offset by a forecast under-recovery of income in relation to cleaning and janitorial recharges (£65k) due to the
phased re-opening of some buildings/facilities.

Culture and Leisure Services (£593,400 Underspend)

The most recent forecast available estimates that the net additional support required to be provided to East
Renfrewshire Culture & Leisure (ERCL) as a result of Covid is lower than that budgeted as a result of the extension of
the Coronavirus Job Retention Scheme (CJRS) and the recharge of expenditure to the NHS in connection with the
mass vaccination centres and asymptomatic testing centre (£593k).

Other Services (£15,700 Underspend)

Additional turnover savings within Psychological Services (£27k) are offset by increased Transport costs and the under-
recovery of privilege transport income (£11k).

Summary:

Period 5 figures have been prepared on a probable outturn basis and therefore reflect anticipated full year costs. This
forecast, which is based on the information currently available, indicates an underspend of £850,500. This reflects a
forecast underspend of £614k in relation to Covid, and £237k of projected operational underspends. This forecast is
based on the latest information available at this early stage in the new school year and as such both Covid and
operational variances could change significantly as the school year progresses.

In summary the main Covid variances relate to an underspend in the school meals service due to the ongoing impact
of Covid (£290k) and lower than budgeted additional support forecast to be required by ERCL (£593k). This
underspend is partially offset by additional payroll costs arising from the need to provide necessary cover for Covid
related absences (£120k), additional accommodation costs (£16k), PFI Catering subsidy (£29k), loss of Instrumental
Music income (£37k), an under-recovery of income in respect of cleaning and janitorial services (£65k)

Projected operational underspends include lower payroll costs achieved mainly through additional turnover savings
achieved and non-filling of vacant posts (£302k), an underspend on school milk (£35k) and a reduction in Parent Pay
transaction fees (£27k), offset by higher than budgeted unitary charge payments on PFl and PPP contracts (£111k)
and a forecast under-recovery of PSA income (£16k).
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CONTRIBUTION TO INTEGRATION JOINT BOARD

PROBABLE OUTTURN FORECAST AS AT 31t AUGUST 2021 — Nil Variance

Contribution to Integration Joint Board (IJB) ( Nil variance )

The projected outturn position reflects agreed additional funding within the contribution to the Integration
Joint Board.

Summary:

The projected outturn position, is that the contribution to 1JB is in line with agreed funding.
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ENVIRONMENT — NON SUPPORT

PROBABLE OUTTURN FORECAST AS AT 315t AUGUST 2021 - £ 946,100 OVERSPEND

Directorate & Management (£71,500 Overspend)

Whilst payroll costs are projected to overspend (£210k), contributions from Spend to Save and Modernisation
Funds (£160k) will partially offset this. Electricity costs associated with an increasing number of electric vehicle
charging points are projected to overspend (£20k).

Properties (Environment & Non-Operational) (£10,000 Underspend)
In line with previous years, an underspend on Street Nameplates (£10Kk) is projected.

Planning and Building Control (£60,400 Overspend)
Whilst payroll costs are projected to overspend (£205k), it is expected that this will be partially offset by an
over-recovery in fee income (£55k) and a contribution from the Modernisation Fund (£90k).

Economic Development (£350,000 Overspend)
Covid-19 continues to impact upon Greenlaw Business Centre and the Council's ability to generate income
from the Business Centre (£350k).

Roads (£150,000 Overspend)

Whilst payroll costs are projected to overspend (£290k), it is expected that this will be fully offset by an over-
recovery in income (£290k). However, income from decriminalised parking enforcement continues to be badly
affected by covid-19 and is projected to under-recover (£185k).

Neighbourhood Services (£88,400 Overspend)

Whilst an underspend in payroll costs is projected (£130k), agency staff costs are expected to overspend
(£200k). Agency staff continue to be required to cover covid related absences, covering both sickness and
self-isolation absences.

Parks (£79,500 Overspend)
Necessary spend on replacement equipment and playground supplies (£65k) is projected, whilst operational
income is expected to under-recover (£20k).

Cleansing (£191,300 Overspend)
An under-recovery in the newly introduced garden waste permit income (£130K) is projected. On top of this,
necessary repair works at Thornliebank Depot (£60k) need to take place.

Waste Management (£263,200 Underspend)

Recyclable waste disposed of at the Civic Amenity Sites is projected to underspend (£90k). Kerbside recycling
costs are also projected to underspend (£55k). On top of this, Waste Management Fees associated with the
Greenhags Site will underspend (£150k).

Protective Services (£20,200 Underspend)
A number of small underspends (£20k) are projected across Supplies & Services

Other Housing (£248,400 Overspend)

An underspend in payroll costs (£95k) is projected as there are currently a number of vacancies. However,
an overspend on Subcontractors (£250k) more than offsets this. Additionally, spend on Bed & Breakfast
accommodation costs is projected to overspend (£85k).

Summary: The above figures have been prepared on a Probable Outturn basis and therefore represent full
year variances. Covid-19 continues to significantly impact upon the department: current projections again
assume that no income will be generated from Greenlaw Business Centre in 21/22 (£350k); within Roads,
income from decriminalised parking enforcement is expected to be significantly under-recovered (£185k);
across Neighbourhood Services, agency staff are required to cover covid-19 related absences (£200k).
Across the department there are a range of operational variances as noted above. The variances noted will
be closely monitored for the remainder of the year with mitigating actions taken by management where this is
possible.
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ENVIRONMENT - PROPERTY AND TECHNICAL SERVICES

PROBABLE OUTTURN FORECAST AS AT 31t AUGUST 2021 - £42,800 Overspend

Property & Technical - Operations (£9,900 Overspend)

Payroll costs are projected to overspend (£20k), although it is anticipated that this will be partially offset
by an underspend in Transport costs (£10k).

Property & Technical — Strategy (£32,900 Overspend)

An underspend in payroll costs is projected (£17k). A Covid related spend on PPE is projected to more
than offset this (£50k).

Accommodation ( Nil variance)

Central Accommodation costs are expected to be in line with budget.

Summary:

The above figures have been prepared on a Probable Outturn basis and therefore represent full year
variances. Broadly speaking, the projected variance can be attributed to a Covid related spend incurred
on PPE. This variance will continue to be monitored closely.
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CORPORATE & COMMUNITY — COMMUNITY RESOURCES
Probable Outturn Forecast as at 315t AUGUST 2021 - £652,500 Overspend

Communities and Strategy — Operational (£24,100 Underspend)

The variance is mainly due to underspends in payroll budgets combined with reduced expenditure on hall
lets due to covid 19.

Humanitarian Need — Covid-19 (no variance)

Funding of £800k was carried forward into the current financial year for Humanitarian projects. Of this,
£300k has already been approved by Cabinet covering additional staffing (£205k), training (£50k), free
breakfasts (£28k) and transport (£10k). Other initiatives including community projects, fuel support and
emerging need are ongoing and the expectation is that the funding will be fully utilised by the end of March
2022.

Community Safety (£93,500 Overspend)

The overspend is mainly due to additional costs of £50k to cover for staff absences and secondments to
the covid isolation support service . In addition, maintenance costs are expected to be overspent by £19k
and an under-recovery of £25k is anticipated in parking income.

Money Advice & Registrars (£40,800 Underspend)

The underspend is largely due to payroll as a result of staff turnover and vacant hours.

Directorate, Strategic Insight & Partnerships Management (£7,500 Overspend)

The overspend is mainly due to recruitment costs.

Members Expenses, Grants, Elections and Corporate & Democratic Core (£7,800 Underspend)

The underspend is due to minor underspends across payroll, supplies and travel budgets.

Housing Benefits & Revenues Benefits, Business Support Team and Revenues Admin
(£173,700 Overspend)

This overspend is largely due to increased staff costs due to covid-19, additional processing requirements
as a result of the new system and an anticipated under-recovery in Housing Benefit overpayments.

Council Tax/Non Domestic Rates (£450,500 Overspend)

There has been a significant increase in the number of applications received for Council Tax Reduction
(CTR) mainly due to covid-19 and therefore an overspend of £424k is anticipated on this budget line.

Summary: Period 5 figures have been prepared on a probable outturn basis and therefore reflect full year
costs. The overspend of £652,500 is mainly due to an overspend on the Council Tax reduction budget and a
reduction in the recovery of Housing Benefit overpayments.
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CORPORATE & COMMUNITY — SUPPORT SERVICES
Probable Outturn Forecast as at 315t AUGUST 2021 - £431,500 Overspend

Revenues General (£39,800 Overspend)

The overspend is mainly due to the requirement to recruit temporary staff to deal with covid-19 pressures.

Strategy — Support and Insight (£17,200 Overspend)

The overspend is mainly due to a combination of higher expenditure on data analytics and recruitment,
partially offset by slippage on payroll.

PMO - (no variance)

There are no significant variances to report at this time.

IT (£321,600 Overspend)

The overspend is mainly due to a combination of covid-19 related costs of £271k covering additional phone
costs and increased expenditure on supplies and services.

Customer First (£3,000 Underspend)

The underspend is due to lower expenditure on payroll than budgeted.

Communications & Printing (£5,000 Underspend)

The underspend is mainly due to slippage on the payroll budget.

Human Resources & Payroll (£65,800 Overspend)

The overspend is mainly due to increased staffing costs to cover for maternity and sickness absence as
well as increased spending on Occupational Health and Employee Counselling costs.

Democratic Services (£4,900 Underspend)

There are minor underspends across several supplies lines including transport and stationery.

Summary:

Period 5 figures have been prepared on a probable outturn basis and therefore reflect full year costs. The
net overspend of £431,500 is mainly due to an overspend on the IT budget as a result of covid-19 together
with overspends across payroll and supplies and services.
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CHIEF EXECUTIVES’S — NON SUPPORT

PROBABLE OUTTURN FORECAST AS AT 315t AUGUST 2021 - £213,600 OVERSPEND

Temporary Loans Fund Interest income is projected to outturn under-recovered (£160k) due to the very low level of
interest rates currently available in commercial markets. In addition Civic Licensing and the Licensing Board are
projected at present to outturn over budget (£45.6k and £8k respectively) due mainly to a loss of income arising from
the Covid-19 pandemic

Summary:

Period 5 figures have been prepared on a probable outturn basis and therefore reflect projected full year costs. The
projected overspend at Period 5 of £213,600 is due to a loss of Temporary Loans Fund Interest and a loss of income
arising from the Covid-19 pandemic.
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CHIEF EXECUTIVE’S OFFICE — SUPPORT

PROBABLE OUTTURN FORECAST AS AT 31t AUGUST 2021 - £ 5,900 OVERSPEND

The projected overspend of £5,900 is comprised of several variances:

There are projected payroll overspends in Accountancy (£36k), Chief Executive’s Office (£11k) and Legal Services
(£9k) due to less staff turnover than what is allowed for in the budget. There is also a temporary post in Procurement
that is funded by the Modernisation Fund (see below). Supplies & Services in Procurement are projected to overspend
(£75k) as the result of the costs of a seconded officer from Scotland Excel which is met from the Modernisation Fund
(see below). Supplies & Services in Legal are projected to overspend (£22k) due to additional legal costs most of
which are rechargeable to other Departments (see below).

Mostly offsetting these adverse variances are projected underspends In Internal Audit (32k) and Procurement (£33k)
due to staff vacancies. In addition, Supplies and Services in Accountancy are projected to underspend (£8k) based
upon last year’s outturn and current levels of expenditure to date. Legal recharges to other Departments are projected
to outturn above budget (£27.1k) due to additional legal fees that have been incurred and are recoverable from other
Departments (see above). Income in Procurement is projected to outturn above budget (£47k) due to a drawdown
from the Modernisation Fund to fund a temporary post (see above) and the Scotland Excel secondment (see above).

Summary:

Period 5 figures have been prepared on a probable outturn basis and therefore reflect projected full year costs. The
projected overspend at Period 5 of £5,900 is due to lower than budgeted staff turnover in Accountancy, Chief
Executive’s Office and Legal Services. In Procurement there is a temporary post and additional costs for a
seconded officer from Scotland Excel. In Legal Services there are higher Supplies and Services. Largely offsetting
these adverse variances are vacant posts in Internal Audit and Procurement and an underspend in Accountancy
Supplies and Services. There is also additional income in Legal from recharges to other Departments and additional
income in Procurement from the Modernisation Fund.

10



19

OTHER EXPENDITURE & INCOME

PROBABLE OUTTURN FORECAST AS AT 31t AUGUST 2021 - £1,369,900 UNDERSPEND

Restructuring Costs (£312,500 Underspend)

It is expected that this resource will not be fully utilised to meet restructure commitments and redeployment
costs at this time, however this could change later in the year.

Unallocated Overheads (£206,000 Underspend)

Forecast pension underspend based on anticipated utilisation of funds.

Loan Debt (£763,000 Underspend)

Current projection is Loan debt expenditure will be £763,000 favourable as against estimate at the end of
the financial year. Given current uncertainties, position will continue to be monitored.

Other Services (£88,400 Underspend)

Lower than anticipated expenditure arising from contingent operations / costs that have not as yet
materialised or been confirmed.

Summary:

Month 5 figures are prepared on a probable outturn basis and reflect initial projected full year costs. The
reported position of £1,369,900 underspend will be monitored and adjusted as required in conjunction
with implementation of Council’s service redesigns and arising events and it is expected to reduce before
the year-end.
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HEALTH & SOCIALZBRE PARTNERSHIP
PROBABLE OUTTURN FORECAST AS AT 31t AUGUST 2021 — Nil Variance

Children & Families & Public Protection (£400,000 Underspend)
The previously projected underspend continues due to the current level of staff turnover and property costs (£138k) and
commitments for third party payments including foster care allowances and other Third party payments (£286k). It is expected that
there will be a planned overspend in Youth Counselling which will be met from reserves and this is reflected in the underspend
reported. It is also anticipated that demand and activity will increase as we emerge from the pandemic, requiring further use of
reserves as the year progresses.
Adult — Intensive Services (£1,588,000 Overspend)

1. Care at Home — There is a projected overspend of £1,269k within Homecare related in the main to staffing costs —

Agency costs £900k, and care costs £400k.

2. Telecare — there is a projected overspend of £479k, mainly related to staffing costs.

3. Bonnyton House and Day Centres including Kirkton — there is an underspend in day centre costs mainly around staffing
costs, overall underspend £162k.

There continues to be increased volume within Homecare, alongside paying on planned activity, in line with the nationally agreed
principles, which is offset in part by reduced costs within Nursing and Residential care. A current review of the service alongside
an overall review of the balance of care in terms of current trends is ongoing as well as a move away from paying on planned
activity to nationally agreed rates with external providers. A budget virement between Nursing and Residential costs is being
considered in relation to those changes in trends which are recurring. All developments will continue to be monitored closely.
Adult — Localities Services (£928,000 Underspend)

The main variances within our adult community services across both Eastwood and Barrhead localities are:

1. Older People — the projected underspend of £607k relates mainly to care commitments and staff turnover within teams.
There is a significant underspend of around £2.1m within Nursing and Residential care and this continues to offset
additional costs of care within localities purchased care (£1.6m) and also the increased activity in Care at Home within
Intensive Services. The cost projections make an early allowance for winter activity. A budget virement (see intensive
services above) is being considered to re-balance budgets between care at home and nursing and residential care
budgets.

2. Physical & Sensory Disability — the projected overspend of £182k reflects a higher level of current care package
commitments (£76k). Staffing costs are projected to overspend due to turnover not being met (£87k) and early projections
of spend within aids and adaptations indicate a potential overspend (29k). The overspend is reduced from last outturn
due to reduced care cost projections and aids and adaptation projections. Demand for adaptations may yet increase as
part of recovery and this will continue to be monitored.

3. Learning Disability — the projected underspend of £503k is due to underspends in staffing costs due to turnover (£249k).
Anticipated COVID funding in relation to alternatives to daycare has improved care cost projections from last outturn
(£309Kk), offset by a reduction in expected income from Independent Living Fund (£55k). There is also savings from day
centre underspends (£30k) across property, transport and supplies.

Recovery Services — Mental Health & Addictions (£356,000 Overspend)

The projected overspend of £432k in Mental Health reflects current recorded care commitments and staff costs, there has been
an increase in client volume since 2020/21. An underspend of £76k in relation to Addictions services reflects staff turnover and
current care package cost commitments.

Finance & Resources (£2,000 Overspend)

A projected underspend of £47k is now reported in relation to staff turnover, and property costs across the service partially offset
by additional costs within supplies and services £45k.

Contribution from IJB (£618,000 Over recovery)

This is the net contribution from the I1JB reserves to meet the projected operational overspend relating to social care in the current
financial year, as required. Work is ongoing to minimise the planned draw on IJB reserves.

Summary: The projected outturn position, which highlights a potential overspend of £618k, will be met from [JB
reserves, as required, subject to the final outturn at the end of the financial year. Useable reserves could be
depleted further if they are required to cope with unachieved savings.

The partnership continues to carry unachieved savings of around £3m as the ability to achieve these savings has
been severely curtailed by the pandemic. These unachieved savings will be included in our COVID returns to Scottish
government and, it has been assumed that we will receive full funding alongside some achievement ourselves in
relation to the HSCPs recovery and renewal programme. This remains a risk to the HSCP and all efforts continue to
be made to realise as much of these savings as is possible within the 2021/22 financial year, with the potential to use
reserves to be considered should Scottish Government funding not be extended.

All other additional Covid19 costs continue to be reported to the Scottish Government as part of the HSCP
Mobilisation Plan and are reflected in the reported position with the assumption of matching income. The cost
assumptions will continue to be revised as actual costs are incurred, however the significant financial risk remains
that we may not receive full funding to offset the additional costs. In mitigation of this risk regular monitoring continues
to be ongoing in order to flag up early issues and take decisive action where possible.

This position will be subject to change as monitoring and commitment information are refined over the course of the
year.
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HOUSING REVENUE ACCOUNT

PROBABLE OUTTURN FORECAST AS AT 315t AUGUST 2021 - £55,900 UNDERSPEND

Housing Revenue Account (£139,500 Underspend)

Underspend driven by increased staff vacancies and difficulty sourcing agency staff to provide temporary
cover of vacant roles or sick cover in addition to a reduction in financing costs. Partially offset by
increased IT costs for new laptops & licenses for new members of staff.

Housing Maintenance Team (£83,600 Overspend)

Based on current spending Subcontractor costs are forecasted to come in above budget, additionally
Capital project income has been reduced as a result of projects on hold due to supply issues

Summary:

The above figures have been prepared on a Probable Outturn basis and therefore represent full year
variances. Workload pressures caused by vacancies have required agency staff to be employed in both
the HRA and Housing Maintenance Team. Covid-19 is projected to impact significantly on the HRA,
particularly in relation to an increased level of rent arrears. The improved outturn position of the service
will be reviewed during the course of the year and with mitigating actions taken by management where
possible.

13






Budgetary Control Statement
Period 05/2122 31 August 2021

Department

Approved Budget
Per 03

Operational

23

Revised Estimate Budget Estimate to
Per 05 Date - Per 05

Period End:

Actual to Date

31 August 2021

Variance

Period 05 /2122

Forecast

Education

Contribution to Integration Joint Board

Environment

Environment - Support

Chief Executives Office

Chief Executives Office - Support
Corp & Comm - Community Resources
Corp & Comm - Support

Other Expenditure & Income

Joint Boards

Contingency - Welfare

Health & Social Care Partnership

Service Resource Adjustment
Additional COVID19 Support Grant
Housing Revenue Account

TOTAL

Summary of Operational Adjustments.
Capital Charges

Ring Fenced Grants - Education & HSCP
Additional Education Funding SG
Addit.COVID19 Supp. Grant-

Devolved School Management

166,568,500

54,319,400

26,257,900

70,200

13,013,700

1,789,300

2,358,800

200,000

646,700

(335,300)

0

264,889,200

Adjustments

1,402,000

4,877,600

0

6,279,600

4,877,600
0

1,402,000

0

0

6,279,600

167,970,500

54,319,400

31,135,500

70,200

0
13,013,700
0

1,789,300

2,358,800

200,000

646,700

(335,300)
0
0

271,168,800

52,537,758

20,912,420

10,117,761

1,266,200

(9,989)
1,195,805
2,906,138
5,443,196

431,500

977,000

(153,500)

(2,352,433)

93,271,856

50,839,697

24,178,571

9,705,756

1,758,090

30,301
1,212,493
2,327,870
5,578,062

302,885

969,033

(296,434)

(2,904,694)

93,701,630

(Over)/Under

1,698,061

(3,266,151)

412,005

(491,890)

(40,290)
(16,688)
578,268

(134,866)

128,615

7,967

142,934
0
0

552,261

(429,774)

850,500

(946,100)

(42,800)

(213,600)

(5,900)
(652,500)
(431,500)
1,369,900

28,500

68,900

0

0
0
55,900

81,300
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Period 05 /2122

Budgetary Control Statement
Period 05 /2122 31 Aug 2021

Period End: 31 August 2021

dorovedBudont  Spariiors) | Rodeed el BB pcumoDas o Yo oo
Employee Costs 166,765,500 958,100 167,723,600 70,881,161 69,977,252 903,909 (4,368,200)
Property Costs 18,255,300 (350,900) 17,904,400 9,150,930 7,583,089 1,567,841 (87,200)
Transport Costs 5,708,400 20,600 5,729,000 2,495,879 2,564,890 (69,011) (189,400)
Supplies & Services 52,507,900 1,822,700 54,330,600 19,498,491 21,820,798 (2,322,307) 78,100
Third Party Payments 57,123,900 367,100 57,491,000 20,994,762 19,289,296 1,705,466 (3,712,300)
Transfer Payments 19,802,400 0 19,802,400 6,480,273 11,851,781 (5,371,508) (1,212,300)
Support Services 15,432,300 0 15,432,300 21,583 3,168 18,415 0
Other Expenditure 0 0 0 0 0
Depcn And Impairment Losses 15,429,600 4,877,600 20,307,200 0 0 0 0
Financing Costs 4,289,000 4,289,000 0 71,000
TOTAL EXPENDITURE 355,314,300 7,695,200 363,009,500 129,523,079 133,090,274 (3,567,195) (9,420,300)
Income (90,425,100) (1,415,600) (91,840,700) (36,251,223) (39,388,644) 3,137,421 9,501,600
TOTAL 264,889,200 6,279,600 271,168,800 93,271,856 93,701,630 (429,774) 81,300
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Budgetary Control Statement
Period 05 /2122 31 August 2021

Approved Budget

Per 03

25

Operational
Adjustments

Period End: 31 August 2021

Revised Estimate Budget Estimate to
Per 05 Date - Per 05

Actual to Date

Period 05 /2122

Variance
(Over)/Under

Education Employee Costs 117,451,300 1,312,100 118,763,400 47,139,587 45,150,279 1,989,308 391,600
Property Costs 12,839,700 (315,900) 12,523,800 6,617,991 5,704,435 913,556 (21,600)
Transport Costs 1,969,400 100 1,969,500 912,655 885,553 27,102 (18,500)
Supplies & Services 29,426,200 1,686,400 31,112,600 8,344,589 8,482,108 (137,519) 914,600
Third Party Payments 12,719,100 0 12,719,100 4,576,203 4,048,134 528,069 591,800
Transfer Payments 995,900 0 995,900 510,540 532,066 (21,526) (394,600)
Support Services 5,755,800 0 5,755,800 0 0 0 0
Depcn And Impairment Losses 13,948,100 0 13,948,100 0 0 0 0
Total Expenditure 195,105,500 2,682,700 197,788,200 68,101,565 64,802,575 3,298,990 1,463,300
Income (28,537,000) (1,280,700) (29,817,700) (15,563,807) (13,962,878) (1,600,929) (612,800)
Education TOTAL 166,568,500 1,402,000 167,970,500 52,537,758 50,839,697 1,698,061 850,500
Summary of Operational Adjustments:
SG 100 days Teachers PSAs 1,220,000
SG 100 days Instrumental 83,000
SG 100 days Core Curriculum 99,000
Devolved School Management
There have been operational adjustments between objective
headings in this reporting period in accordance with approved
DSM scheme.
1,402,000
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Budgetary Control Statement Period End: 31 August 2021 Period 05/ 2122

Period 05 /2122 31 August 2021

Departme Objective Name aceroved B:edrg:; A?‘?::l:z::: Revisse Esgza(: g::;g:e;grs;i;nate to Actual to Date ( Ovevr;/:j?:;: Forecast

Education Pre Five Education 9,331,500 240,400 9,571,900 (3,654,680) (4,171,271) 516,591 (48,400)
Primary Education 50,193,900 1,219,300 51,413,200 20,049,917 19,535,306 514,611 (62,200)
Secondary Education 64,624,000 584,000 65,208,000 26,053,805 24,568,675 1,485,130 118,400
Schools Other 6,668,200 (1,099,700) 5,568,500 743,144 547,923 195,221 162,700
Special Education 7,831,500 84,200 7,915,700 2,816,559 2,767,079 49,480 (4,500)
Psychological Service 907,300 907,300 367,071 409,886 (42,815) 26,600
Transport (excl Spec Educ) 1,096,400 1,096,400 560,562 570,742 (10,180) (10,900)
Bursaries / Emas 0 0 (60) 60 0
Provision for Clothing 374,700 374,700 251,707 0 251,707 0
Administration & Support 11,850,400 11,850,400 1,378,767 1,371,861 6,906 62,200
School Crossing Patrollers 0 0 (17,211) 31,325 (48,536) 0
Catering 0 0 215,297 483,172 (267,875) 0
Cleaning & Janitorial 1,948,400 373,800 2,322,200 830,950 1,798,773 (967,823) 13,200
Culture & Leisure Services 11,742,200 11,742,200 2,941,870 2,926,286 15,584 593,400

Education TOTAL 166,568,500 1,402,000 167,970,500 52,537,758 50,839,697 1,698,061 850,500
Summary of Operational Adjustments:
SG 100 days Teachers PSAs 1,220,000
SG 100 days Instrumental 83,000
SG 100 days Core Curriculum 99,000

Devolved School Management

There have been operational adjustments between objective
headings in this reporting period in accordance with approved

DSM scheme.

1,402,000
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Budgetary Control Statement Period End: 31 August 2021 Period 05/ 2122
Period 05 /2122 31 August 2021

o Approved Budget Operational Revised Estimate Budget Estimate to Variance
pepetment SO s Per 03 Adjustments Per 05 Date - Per 05 actualioipate (Over)/Under
Contribution to Integration Joint Board Third Party Payments 54,319,000 (1] 54,319,000 20,605,420 23,585,703 (2,980,283) 0
Contribution to Integration Joint Board TOTAL 54,319,000 0 54,319,000 20,605,420 23,585,703 (2,980,283) 0

Approved Budget Operational Revised Estimate Budget Estimate to Actual to Date Variance
Per 03 Adjustments Per 05 Date - Per 05 (Over)/Under

Department Objective Name

Contribution to Integration Joint Board Core Funding 54,319,000 0 54,319,000 20,605,420 23,585,703 (2,980,283) 0

Contribution to Integration Joint Board TOTAL 54,319,000 0 54,319,000 20,605,420 23,585,703 (2,980,283) 0
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Budgetary Control Statement
Period 05 /2122 31 August 2021

Approved Budget Operational
Per 03 Adjustments

Department

Subjective Name

Environment

Total Expenditure

Environment

Department

Employee Costs

Property Costs

Transport Costs

Supplies & Services

Third Party Payments
Transfer Payments

Support Services

Depcn And Impairment Losses

Income

TOTAL

Summary of Operational Adjustments.

Capital charges

Objective Name

15,429,400
2,573,800
3,290,100

14,945,600

826,100
706,200
2,955,100
0

40,726,300
(14,468,400)

26,257,900

Approved Budget

134,900

4,877,600
5,012,500
(134,900)

4,877,600

4,877,600

Operational

Period End: 31 August 2021 Period 05 /2122
Revised Estimate Budget Estimate to Actual to Date Variance
Per 05 Date - Per 05 (Over)/Under
15,429,400 5,909,675 6,086,949 (177,274)
2,573,800 982,733 908,422 74,311
3,290,100 1,370,876 1,431,186 (60,310)
15,080,500 5,934,250 5,458,243 476,007
826,100 76,617 144,086 (67,469)
706,200 276,058 5,318,816 (5,042,758)
2,955,100 21,125 0 21,125
4,877,600 0 0 0
45,738,800 14,571,334 19,347,702 (4,776,368)
(14,603,300) (4,453,573) (9,641,946) 5,188,373
31,135,500 10,117,761 9,705,756 412,005

Revised Estimate Budget Estimate to

Actual to Date

Variance

(744,600)
(35,400)
(110,500)
(211,300)
(375,200)
(208,400)
0

0

(1,685,400)

739,300

(946,100)

Environment

Environment

Directorate & Supp Environment
Environment Accommodation
Planning & Development
Economic Development Summary
Roads - Council

Roads Contracting Unit

Parks

Cleansing & Recycling

Waste Management

Protective Services

Transport

Neighbourhood Services Mgmt
Env Strat/ Op Management

Non Operational Properties
Other Housing

Strategy - Bi Team

TOTAL

Summary of Operational Adjustments.

capital charges

Per 03
1,807,200
0

931,300
890,000
9,752,800
0
(287,300)
218,900
3,868,300
1,205,100
0
5,132,600
191,900
165,400
2,017,600
364,100

26,257,900

Adjustments
86,400
77,000
44,700

167,000
2,387,200

451,200
705,000
646,700

20,500

207,400
0

9,700
66,400
8,400

4,877,600

4,877,600

Per 05 Date - Per 05

1,893,600
77,000
976,000
1,057,000
12,140,000
0

163,900
923,900
4,515,000
1,225,600
0
5,340,000
191,900
175,100
2,084,000
372,500

31,135,500

431,079
446,592
273,319
331,320

4,199,213
(23,235)

(288,584)
(251,719)

1,564,075

371,366
(109,173)
1,988,954
99,733
67,474
877,896
139,451

10,117,761

285,285
389,738
312,415

1,156,989

4,933,007

4,347
(682,640)
(440,260)

1,424,105
353,873
(29,917)

1,991,960
100,436

31,800
(296,152)
170,770

9,705,756

(Over)/Under
145,794
56,854
(39,096)
(825,669)
(733,794)
(27,582)
394,056
188,541
139,970
17,493
(79,256)
(3,006)
(703)
35,674
1,174,048
(31,319)

412,005

(65,500)
0
(59,200)
(350,000)
(150,000)
0
(79,500)
(191,300)
263,200
20,200

0
(88,400)
(6,000)
10,000
(248,400)
(1,200)

(946,100)
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Budgetary Control Statement Period End: 31 August 2021 Period 05/ 2122
Period 05/2122 31 August 2021

L Approved Budget Operational Revised Estimate Budget Estimate to Variance

2epatment Subicctivelame Per 03 Adjustments Per 05 Date - Per 05 gciualioate (Over)/Under
Environment - Support Employee Costs 2,123,200 2,123,200 813,189 793,897 19,292 (3,600)
Property Costs 1,041,800 1,041,800 611,709 489,045 122,664 0
Transport Costs 14,700 14,700 6,125 1,467 4,658 10,000
Supplies & Services 286,400 286,400 76,794 469,696 (392,902) (84,200)
Support Services 1,100 1,100 458 0 458 0
Depcn And Impairment Losses 0 226,900 226,900 0 0 0 0
Total Expenditure 3,467,200 226,900 3,694,100 1,508,275 1,754,105 (245,830) (77,800)
Income (1,114,200) (1,114,200) (242,075) 3,985 (246,060) 35,000
Environment - Support TOTAL 2,353,000 226,900 2,579,900 1,266,200 1,758,090 (491,890) (42,800)

Summary of Operational Adjustments.
Capital Charges 226,900

. Approved Budget Operational Revised Estimate Budget Estimate to Variance

Sebentment LD LW Per 03 Adjustments Per 05 Date - Per 05 actualioipate (Over)/Under
Environment - Support Prop & Tech - Operations 815,300 815,300 358,647 362,425 (3,778) (9,900)
Accommodation 1,092,900 226,900 1,319,800 614,501 510,596 103,905 0
Property & Technical - Strategy 444,800 444,800 293,052 885,069 (592,017) (32,900)
Environment - Support TOTAL 2,353,000 226,900 2,579,900 1,266,200 1,758,090 (491,890) (42,800)

Summary of Operational Adjustments.
Capital Charges 226,900
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Budgetary Control Statement Period End: 31 August 2021 Period 05/ 2122
Period 05 /2122 31 August 2021

o Approved Budget Operational Revised Estimate Budget Estimate to Variance
pepetment ORiectisame Per 03 Adjustments Per 05 Date - Per 05 actualioipate (Over)/Under
Chief Executives Office Employee Costs 22,600 22,600 8,667 9,025 (358)

Transport Costs 3,000 3,000 1,250 1,356 (106)
Supplies & Services 413,500 413,500 84,511 83,713 798
Support Services 56,500 56,500 0 0 0
Depcn And Impairment Losses 5,200 5,200 0 0 0
Total Expenditure 500,800 500,800 94,428 94,094 334
Income (430,600) (430,600) (104,417) (63,793) (40,624)
Chief Executives Office TOTAL 70,200 0 70,200 (9,989) 30,301 (40,290)

Summary of Operational Adjustments.

capital charges 0

L Approved Budget Operational Revised Estimate Budget Estimate to Variance
2epanment Rbicctivelame Per 03 Adjustments Per 05 Date - Per 05 gciualioate (Over)/Under
Chief Executives Office Accountancy & Directorate 58,500 0 58,500 78,800 79,544 (744)

Licensing 11,700 11,700 (56,998) (41,339) (15,659)
Licensing Board 0 0 (31,791) (7,904) (23,887)
Chief Executives Office TOTAL 70,200 1] 70,200 (9,989) 30,301 (40,290)

Summary of Operational Adjustments.
Capital Charges 0

(4,500)
(209,100)

(213,600)

(160,000)
(45,600)
(8,000)

(213,600)
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Budgetary Control Statement Period End: 31 August 2021 Period 05 /2122

Period 05/2122 31 August 2021

Approved Budget Operational Revised Estimate Budget Estimate to Variance

Per 03 Adjustments Per 05 Date - Per 05 gciualioate (Over)/Under

Department Objective Name

Chief Executives Office - Support Employee Costs 3,105,400 3,105,400 1,190,049 1,158,165 31,884 9,500
Supplies & Services 86,400 86,400 43,630 61,810 (18,180) (112,200)
Third Party Payments 75,500 75,500 0 0 0 (800)
Transfer Payments 0 0 0 0 0
Support Services 0 0 0 0 0

Total Expenditure 3,267,300 3,267,300 1,233,679 1,219,975 13,704 (103,500)
Income (423,300) 0 (423,300) (37,874) (7,482) (30,392) 97,600

Chief Executives Office - Support TOTAL 2,844,000 0 2,844,000 1,195,805 1,212,493 (16,688) (5,900)

Approved Budget Operational Revised Estimate Budget Estimate to Variance

Per 03 Adjustments Per 05 Date - Per 05 gciualioate (Over)/Under

Department Objective Name

Chief Executives Office - Support Chief Executives Section 431,700 431,700 165,487 165,898 (411) (11,600)
Accountancy & Directorate 1,399,200 1,399,200 603,231 594,444 8,787 (28,300)
Legal Services 430,700 430,700 180,663 215,152 (34,489) (4,100)
Purchasing & Procurement 310,500 310,500 142,094 151,368 (9,274) 5,500
Internal Audit 271,900 271,900 104,330 85,631 18,699 32,600

Chief Executives Office - Support TOTAL 2,844,000 0 2,844,000 1,195,805 1,212,493 (16,688) (5,900)



Budgetary Control Statement
Period 05/2122 31 August 2021

Department Objective Name

Corp & Comm - Community Resources Employee Costs
Property Costs
Transport Costs
Supplies & Services
Third Party Payments
Transfer Payments
Support Services

Depcn And Impairment Losses

Total Expenditure

Income

Corp & Comm - Community Resources TOTAL

Summary of Operational Adjustments
Capital Charges

Objective Name

Department

Approved Budget
Per 03

4,839,400
63,300
60,900

1,206,200

309,700
17,730,000
3,498,900
215,600

27,924,000
(14,910,300)

13,013,700

Approved Budget
Per 03

32

Operational
Adjustments

Operational
Adjustments

Period End:

Revised Estimate Budget Estimate to
Per 05 Date - Per 05

4,839,400
63,300
60,900

1,206,200

309,700
17,730,000
3,498,900
215,600

27,924,000
(14,910,300)

13,013,700

1,850,395
26,234
25,260

380,812
149,042
5,658,625
0

0

8,090,368
(5,184,230)

2,906,138

Revised Estimate Budget Estimate to
Per 05 Date - Per 05

31 August 2021

Actual to Date

2,046,518
40,264
47,223

384,647
119,414
5,951,473
0

0

8,589,539
(6,261,669)

2,327,870

Actual to Date

Period 05 /2122

Variance
(Over)/Under

(196,123)
(14,030)
(21,963)

(3,835)
29,628
(292,848)
0

0

(499,171)
1,077,439

578,268

Variance
(Over)/Under

Forecast

(843,100)
(36,100)
(31,900)

(288,300)

(240,800)

(609,300)

0
0

(2,049,500)

1,397,000

(652,500)

Corp & Comm - Community Resources Community Learning & Dev
Strategy (Operational)
Community Safety

Registrars

Grants

Auchenback Resource Centre
Strategic Insight & Comm.Mgmt.
Members Expenses

MART

Directorate

Revenues Admin

Business Support Team
Housing Benefits

Revenues - Benefits

Council Tax/Ndr

Cost Of Elections

Corporate & Democratic Core
Corp & Comm - Community Resources TOTAL

Summary of Operational Adjustments
Capital Charges

953,100
368,800
1,473,300
224,700
165,500
30,700
19,200
543,700
1,036,200
131,100
335,300
249,600
600,200
859,400
4,374,500
181,100
1,467,300

13,013,700

953,100
368,800
1,473,300
224,700
165,500
30,700
19,200
543,700
1,036,200
131,100
335,300
249,600
600,200
859,400
4,374,500
181,100
1,467,300

13,013,700

288,588
92,435
495,753
13,908
142,150
12,792
38,844
210,450
288,499
113,371
117,700
82,772
512,387
227,331
193,575
11,483
64,100

2,906,138

181,031
17,807
596,343
(11,746)
32,462
16,589
(685,362)
202,004
536,775
112,520
112,193
102,861
509,659
337,302
184,422
14,280
68,730

2,327,870

107,557
74,628
(100,590)
25,654
109,688
(3,797)
724,206
8,446
(248,276)
851
5,507
(20,089)
2,728
(109,971)
9,153
(2,797)
(4,630)

578,268

45,100
(21,000)
(93,500)

22,200
0

0

2,800
8,700
18,600
(10,300)
(2,700)
(26,500)
(96,000)
(48,500)
(450,500)
0

(900)

(652,500)
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Budgetary Control Statement
Period 05/2122 31 August 2021

Department Objective Name

Corp & Comm - Support Employee Costs

Property Costs

Transport Costs

Supplies & Services

Third Party Payments

Support Services

Depcn And Impairment Losses
Total Expenditure

Income

Corp & Comm - Support TOTAL

Summary of Operational Adjustments.
Capital Charges

Department Objective Name

Corp & Comm - Support Revenues - General

Digital services

Strategy - Support
Communications

Printing

Human Resources & Payroll
Democratic Services
Customer Services

Core Corporate

Insight

Project Management Office

Corp & Comm - Support TOTAL

Summary of Operational Adjustments.

Capital Charges

Approved Budget
Per 03

7,806,700
3,500
25,900
4,108,600
19,400

0
4,232,000

16,196,100

(1,729,000)

14,467,100

Approved Budget
Per 03

424,300
9,524,800
308,300
407,800
145,000
1,724,600
411,600
974,900

0

202,200
343,600

14,467,100

Period End:

Revised Estimate Budget Estimate to

Per 05 Date - Per 05

7,806,700
3,500
25,900
4,108,600
19,400

0
4,232,000
16,196,100
(1,729,000)

14,467,100

2,991,310
2,042
10,752
2,640,784
18,600

0

0

5,663,488
(220,292)

5,443,196

Revised Estimate Budget Estimate to

Per 05 Date - Per 05

424,300
9,524,800
308,300
407,800
145,000
1,724,600
411,600
974,900

0

202,200
343,600

14,467,100

156,485
3,258,127
113,658
184,073
63,561
693,083
158,092
424,583
204,277
63,507
123,750

5,443,196

31 August 2021

Actual to Date

3,197,276
2,182
6,599

2,638,369
2,766

0
0

5,847,192
(269,130)

5,578,062

Actual to Date

172,253
3,164,192
81,934
175,260
98,828
802,330
149,783
449,270
255,323
45,574
183,315

5,578,062

Period 05 /2122

Variance

(Over)/Under

(205,966)
(140)
4,153
2,415
15,834

0

0

(183,704)
48,838

(134,866)

Variance

(Over)/Under

(15,768)
93,935
31,724

8,813
(35,267)
(109,247)
8,309
(24,687)
(51,046)
17,933
(59,565)

(134,866)

Forecast

(537,700)

0
6,000

(619,800)

(2,800)
0
0

(1,154,300)

722,800

(431,500)

Forecast

(39,800)
(321,600)
26,400
40,900
(35,900)
(65,800)
4,900
3,000

0
(43,600)
0

(431,500)
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Budgetary Control Statement
Period 05 /2122 31 August 2021

Department

Other Expenditure & Income

Total Expenditure

Other Expenditure & Income

Department

Other Expenditure & Income

Other Expenditure & Income

Objective Name

Expenditure

Support Services

Income

TOTAL

Summary of Operational Adjustments:

Objective Name

Other Expenditure & Income

Income

TOTAL

Summary of Operational Adjustments:

34

Approved Budget Operational
Per 03 Adjustments
1,717,000
72,300
1,789,300
0 0
1,789,300 0

Approved Budget Operational
Per 03 Adjustments
1,789,300
0 0
1,789,300 (1]

Period End: 31 August 2021

Revised Estimate Budget Estimate to

Per 05 Date - Per 05 actiatteluate

1,717,000 431,500 331,561
72,300 0 0
1,789,300 431,500 331,561
0 0 (28,676)
1,789,300 431,500 302,885

Revised Estimate Budget Estimate to

Per 05 Date - Per 05 actialtgineis

1,789,300 431,500 331,561
0 (28,676)
1,789,300 431,500 302,885

Period 05 /2122

Variance
(Over)/Under

99,939

99,939
28,676

128,615

Variance
(Over)/Under

99,939
28,676

128,615

1,341,200
0

1,341,200
28,700

1,369,900

1,341,200
28,700

1,369,900
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Budgetary Control Statement
Period 05 /2122 31 August 2021

Department

Joint Boards

Total Expenditure

Joint Boards

Department

Joint Boards

Joint Boards

Objective Name

Contributions

Support Services

TOTAL

Objective Name

SPTE (incl Concess Fares)
Renfrewshire Valuation J/Brd
Support Services

TOTAL

35

Approved Budget Operational
Per 03 Adjustments

2,352,000

6,800

2,358,800
2,358,800 0

Approved Budget Operational
Per 03 Adjustments
1,766,000
586,000
6,800
2,358,800 0

Period End: 31 August 2021

Revised Estimate Budget Estimate to
Per 05 Date - Per 05

2,352,000 977,000

6,800 0
2,358,800 977,000
2,358,800 977,000

Revised Estimate Budget Estimate to
Per 05 Date - Per 05

1,766,000 883,000
586,000 94,000
6,800 0
2,358,800 977,000

Actual to Date

969,033
0

969,033

969,033

Actual to Date

875,033
94,000
0

969,033

Period 05 /2122

Variance
(Over)/Under

7,967

7,967

7,967

Variance
(Over)/Under

7,967

28,500
0

28,500

28,500

28,500
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Budgetary Control Statement Period End: 31 August 2021 Period 05 /2122
Period 05/2122 31 August 2021

L Approved Budget Operational Revised Estimate Budget Estimate to Variance
2epatment Rbicctivelame Per 03 Adjustments Per 05 Date - Per 05 gciualioate (Over)/Under
Contingency - Welfare Supplies & Services 200,000 200,000 0 0 0 68,900
Total Expenditure 200,000 200,000 0 0 0 68,900
Contingency - Welfare TOTAL 200,000 0 200,000 0 0 0 68,900

Approved Budget Operational Revised Estimate Budget Estimate to Variance

Actual to Date

pebentment ORectieans Per 03 Adjustments Per 05 Date - Per 05 (Over)/Under

Contingency - Welfare Supplies & Services 200,000 200,000 0 0 0 68,900

Contingency - Welfare TOTAL 200,000 0 200,000 0 0 0 68,900
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Period 05 /2122

Budgetary Control Statement
Period 05 /2122 31 August 2021

Period End: 31 August 2021

o Approved Budget Operational Revised Estimate Budget Estimate to Variance
RRisctslllane Per 03 Adjustments Per 05 Date - Per 05 actualioipate (Over)/Under
Health & Social Care Partnership Employee Costs 23,947,900 (354,000) 23,593,900 9,031,237 9,823,312 (792,075) (2,988,000)
Property Costs 938,200 (35,000) 903,200 423,589 243,687 179,902 9,000
Transport Costs 237,400 20,500 257,900 107,462 139,085 (31,623) (44,000)
Supplies & Services 1,889,500 1,400 1,890,900 517,196 2,910,288 (2,393,092) (766,000)
Third Party Payments 40,917,000 367,100 41,284,100 15,197,300 14,005,863 1,191,437 (3,713,000)
Transfer Payments 39,700 39,700 8,091 30,151 (22,060) 0
Support Services 2,419,900 2,419,900 0 3,168 (3,168) 0
Depcn And Impairment Losses 1,260,700 1,260,700 0 0 0 0
Total Expenditure 71,650,300 0 71,650,300 25,284,875 27,155,554 (1,870,679) (7,502,000)
Income (11,409,200) (11,409,200) (4,525,955) (3,273,417) (1,252,538) 6,884,000
Core funding from Integration Joint Board (59,594,400) 0 (59,594,400) (20,912,420) (24,178,571) 3,266,151 618,000
Health & Social Care Partnership TOTAL 646,700 0 646,700 (153,500) (296,434) 142,934 0
Summary of operational adjustments
Re-alignment Integrated Care Fund Costs 0
0
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Budgetary Control Statement
Period 05 /2122 31 August 2021

Department Objective Name

Health & Social Care Partnership Public Protect.-Child. & Families
Adult Health - Intensive Services
Adult Health-Localities Servvices
Older People
Physical Disability
Learning Disability
Recovery Services-Mental Health

Criminal Justice

Finance & Resources

Core Funding from Integration Joint Board

Health & Social Care Partnership TOTAL

Summarv of onerational adiustments

Approved Budget
Per 03

9,893,000

10,573,500

16,522,600
4,890,800
9,911,700
1,931,000

19,100

6,499,400

60,241,100

(59,594,400)

646,700

38

Operational
Adjustments

367,500

741,500
297,600
1,372,400

(146,100)

(2,632,900)

Period End: 31 August 2021

Revised Estimate Budget Estimate to
Per 05 Date - Per 05

9,893,000

10,941,000

17,264,100
5,188,400
11,284,100
1,784,900
19,100

3,866,500

60,241,100

(59,594,400)

646,700

3,408,549

3,685,239

6,735,945
2,278,647
3,905,852
537,146
87,758

119,784

20,758,920

(20,912,420)

(153,500)

Actual to Date

3,453,869

6,089,841

4,419,347
1,877,027
3,792,828
831,782
(35,456)

3,452,899

23,882,137

(24,178,571)

(296,434)

Period 05 /2122

Variance
(Over)/Under

(45,320)

(2,404,602)

2,316,598
401,620
113,024

(294,636)
123,214

(3,333,115)

(3,123,217)

3,266,151

142,934

400,000

(1,588,000)

607,000
(182,000)
503,000
(356,000)
0

(2,000)

(618,000)

618,000
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Budgetary Control Statement
Period 05 /2122 31 August 2021

Department Objective Name

Housing Revenue Account Employee Costs
Property Costs
Transport Costs
Supplies & Services
Third Party Payments
Transfer Payments
Support Services
Depcn And Impairment Losses

Total Expenditure

Income

Housing Revenue Account TOTAL

Department Objective Name

Housing Revenue Account Construction
Hra - Client

Housing Revenue Account TOTAL

39

Approved Budget Operational
Per 03 Adjustments
5,074,900
1,840,300
147,600
2,709,900 (1]
(1]
330,600
1,002,300
4,289,000 0
15,394,600
(15,394,600) 0
0 0

Approved Budget Operational

Per 03 Adjustments

(3,334,700) 0
3,334,700

0 0

Period End: 31 August 2021

Revised Estimate Budget Estimate to
Per 05 Date - Per 05

5,074,900
1,840,300
147,600
2,709,900
0

330,600
1,002,300
4,289,000

15,394,600

(15,394,600)

1,947,052
486,632
61,499
1,044,425
0

26,959

0

3,566,567

(5,919,000)

(2,352,433)

Revised Estimate Budget Estimate to

Per 05 Date - Per 05

(3,334,700)
3,334,700

(3,489,786)
1,137,353

(2,352,433)

Actual to Date

1,711,831
195,054
52,421
1,000,363
0

19,275

0

2,978,944

(5,883,638)

(2,904,694)

Actual to Date

(4,280,685)
1,375,991

(2,904,694)

Period 05 /2122

Variance
(Over)/Under

235,221
291,578
9,078
44,062
0

7,684

0

0

587,623

(35,362)

552,261

Variance
(Over)/Under

790,899
(238,638)

552,261

349,800
(3,100)

0
(162,900)
0

0

0

71,000

254,800

(198,900)

55,900

(83,600)
139,500

55,900
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a1 AGENDA ITEM No. 4

EAST RENFREWSHIRE COUNCIL

CABINET

21 October 2021

Report by Director of Environment

HOUSING SERVICES ANNUAL ASSURANCE STATEMENT 2020/21
(SCOTTISH SOCIAL HOUSING CHARTER)

PURPOSE OF REPORT

1. The purpose of this report is to seek approval for the Annual Assurance Statement
(AAS) 2021. This outlines Housing Services’ compliance with the Scottish Housing Regulator’s
(SHR) Regulatory Framework, the Scottish Social Housing Charter (SSHC) and our statutory
obligations. It will also take account of our engagement plan with the SHR. The AAS is an
annual requirement for all Register Social Landlords (RSLs) by the SHR.

RECOMMENDATIONS
2. It is recommended that the Cabinet:

a) Note our performance report against SSHC indicators and measures and how
we compare against both 2019-20 performance and the average for the housing
sector;

b)  Note the proposed Action Plan to further strengthen our compliance against the
Regulatory Framework and SSHC; and

c) Approve the AAS 2021 which has been prepared taking into account the
outcomes of Housing Services self-evaluation of our performance.

BACKGROUND

3. The Scottish Social Housing Charter (SSHC) requires each landlord to provide the
SHR with details of their performance against 37 performance indicators and also information
for a further 32 contextual indicators by 31st May each year. This is known as the Annual
Return on the Charter (ARC). This detail has been submitted to Cabinet each year since its
introduction in 2013/14.

4. Based on the ARC submission the SHR will then produce:

o a summary Landlord Report for every social landlord in Scotland and they publish
this on their website.

. an Engagement Plan for each landlord, which outlines the areas of scrutiny they
will focus on, based on the prior year's reported performance. East
Renfrewshire’s performance information from 2020/21 can be viewed at:
https://www.housingregulator.gov.scot/landlord-performance/landlords/east-
renfrewshire-council



https://www.housingregulator.gov.scot/landlord-performance/landlords/east-renfrewshire-council
https://www.housingregulator.gov.scot/landlord-performance/landlords/east-renfrewshire-council
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5. The SHR'’S Regulatory Framework also requires all social landlords to produce an AAS
confirming compliance with the Regulatory Framework, SSHC standards and with
statutory obligations, and on approval by Cabinet, to submit this to SHR for consideration
annually.

6. The AAS:

o requires a self-evaluation to be undertaken by each landlord looking at
performance and the quality of services provided.

o should be accompanied by an appropriate action plan, where any areas of non-
compliance with standards are identified.

7. The SHR will use the information from the ARC as well as the Assurance Statement
to inform the Engagement Plan to determine the key areas of risk identified in the Local
Scrutiny Plan for each Local Authority.

8. The SHR adapted its approach to landlord scrutiny during the COVID-19 pandemic.
The aim was to ensure landlords kept a clear focus on critical service delivery and assess
risk appropriately. This also allowed SHR to remain well briefed on the ongoing performance
of landlords, any issues they may face in compliance with legal obligations and standards,
and that this is reported timeously.

9. All social landlords were providing key data through a monthly COVID-19 data return
to SHR in 2020-21 in addition to reporting through other corporate returns to Scottish
Government, COSLA, etc. The SHR has introduced quarterly performance schedule for
social landlords in 2021-22 in key areas to continue their more frequent assessment of sector
performance and issues to inform their primary role to protect the interests of tenants and
others in the delivery of the housing service in Scotland.

10. Where any failures in compliance with legal or safety standards have been identified
these have also been notified to the SHR and any other relevant bodies.

REPORT

11. The performance report against the SSHC (appendix 1) demonstrates that Housing
Services is performing well in comparison to last year and the average for the housing sector
in Scotland.

12. The main highlights in our performance and areas for improvement are as listed:

Areas of Good Performance (ARC)

Repairs

13. Our repairs service is delivered through the Housing Maintenance Team supported
by external contractors for specialist works. The performance is excellent with East
Renfrewshire Council completing emergency repairs within an average time 2.4 hours
compared to Scottish Council average of 6.2 hours. Similarly non-emergency repairs (whilst
COVID restrictions allowed) were completed within an average of 5.39 days compared to a
Scottish Council average of 7.3 days. The quality of repair work is clearly evident through
high percentage of jobs fixed first time at 99.5% compared to a Scottish Council average of
92.6%. This is a major achievement during the Covid pandemic.
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14. However, it is noted that customer satisfaction for repairs is lower than the Scottish
average. Some customers do not feel Housing Services communicate appropriately
regarding their repairs. To address this, Housing Services are redesigning the staff structure
and investing in new technology such as real time hand held devices for staff and a software
system that permits self-serve. Other areas for investigation will include how customers
make contact with the service and the role of direct messaging.

Maintenance

15. There is good progress in the improvement of our tenants’ homes to meet the Scottish
Government’s targets for housing quality (Scottish Housing Quality Standards) at 91.4%
compared to a Scottish Council average of 90.5% and energy efficiency (Energy Efficiency
Standards for Social Housing) at 93.2% compared to a Scottish Council average of 86.4%.

Estates and Tenancies

16. There were an increasing number of new tenants sustaining their tenancies from
90.2% to 94.21% which is higher than the Scottish Council average of 91.3%. We are
pleased we are managing to resolve anti-social behavior and this is supported by tenants’
high satisfaction for our management of their neighbourhood.

Areas for Improvement (ARC)
Rent Arrears

17. There has been a significant increase in current tenants’ rent arrears during the Covid
pandemic which has been seen across the social housing sector. In East Renfrewshire a
significant number of tenants moved from paying full rent or receiving traditional Housing Benefit
payments to Universal Credit due to a change in their circumstances. This change automatically
places these tenants into a minimum of 5 weeks arrears. We will maximize resources to engage
and support our tenants to pay their rent and reduce arrears in the coming year.

Empty Homes

18. We have undertaken a review of our management of empty houses with the aim to be
more efficient to reduce lost rent and to contribute towards allocations outcomes. We are
beginning to see improvement in our performance in this key area in 2021-22 with void rent loss
predicted to reduce by £80k from the 2020/21.

Tenancy Refusal

19. Housing Services introduced Choice Based Lettings in 2019 which allowed applicants
to bid for a property rather than wait to be offered a property. However despite the success of
this new letting process, tenancy refusal rates still remain higher than the Scottish Council
average. When finding permanent accommodation for homeless households, Housing
Services aim to meet the needs of the household in terms of preferred location. Unfortunately
for many applicants, the stock is not available to meet their preferences.

20. We have significant demand from families who wish to remain in the Eastwood area
and we will permit families to restrict their bids for a 3 month period to their area of choice.
However the lack of available stock in this area means we often have to make direct offers of
accommodation for properties in Barrhead which has 50% of all council housing. This results
in a high number of refusals.
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Annual Assurance Statement (AAS) and Action Plan

21. A key requirement of the AAS is for RSLs to assess their compliance against the
provisions of the Regulatory Framework. A self-assessment has been undertaken and there
is a good level of compliance against the Regulator Framework. An action plan (appendix 2)
has been developed to further strengthen our compliance against the Framework and also to
attend to areas for improvement in our performance against the SSHC.

22. The AAS 2021 will be published for our tenants, as well as submitted to the SHR by
31 October 2021 detailing our compliance with the Regulator Framework and performance
against the SSHC. The draft AAS outlines there is good compliance and performance,
although we have identified the following areas for increased focus and improvement:

Income Maximisation

23. A key objective in the year is to maximise our income through improved management
of empty homes and to work with and support our tenants to reduce their arrears of rent. Our
action plan in appendix 3 notes the following work:

o Empty Homes/Void Rent Loss — a review is already underway and has to date,
predicted an £80K reduction void rent loss. It should be noted that whilst the
successful new build programme is an area of good performance, the associated
lettings work has a detrimental impact on void rent loss due to number of existing
tenants moving to these new homes which increases the number of void
properties. In addition the service has faced significant difficulties in addressing
staff vacancies through the existing labour market which is making service
delivery challenging.

o Rent Arrears — Housing Services are currently developing a Rent Arrears
Strategy aimed at maximising resources to engage and support tenants to pay
their rent arrears to improve income collection.

Other Performance Areas to Note

24. Members will note that the rent levels have been assessed as affordable and the Council
rents are considerably lower than any social or private landlord in the East Renfrewshire area.

25. Members may also note that performance in gas safety dropped in 2019/20. All cases
that failed were the result of tenants shielding or fearful of home visits during the high infection
periods of the pandemic. Whilst the service has legal powers to force entry, Housing Services
reviewed the age and repair history of each gas appliance to ensure gas safety but could have
utilised this legal power if deemed necessary. This action was not required and all systems were
serviced at a later date in discussion with the tenant. Through our annual engagement
discussions with the SHR, no concerns were raised with this approach.

26. Throughout the pandemic, there was a significant pressure on the council’s resources to
provide both temporary and permanent accommodation for homeless households. Despite this
pressure and despite the significant shortage of accommodation in East Renfrewshire the
council met all its legal duties and this is not an area marked for improvement in our AAS. The
SHR continues to closely monitor homeless services and outcomes across all 32 local
authorities, and homelessness features in the engagement plans for all 32 local authorities.
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27. Housing Services are undertaking a redesign of homeless service provision in East
Renfrewshire. This was the subject of a cabinet paper submitted 24 September 2020, where a
service design approach is being taken to permit service users to inform how services are
provided. In addition the review seeks to ensure a corporate approach to the prevention of
homelessness. A report will be submitted to Cabinet in early 2022/23 with key
recommendations.

28. Despite the many challenges that the service faced during 2020/21 new construction
began on the delivery of 116 new council homes with more sites planned for development.

FINANCE AND EFFICIENCY

29. Housing Services must demonstrate annually that the service it provides meets the
needs of its customers and provides value for money. Ongoing monitoring of the HRA
Business Plan will continue to inform the level of recovery required in light of COVID-19 and
to influence any alterations to our original business plan.

30. The improvements identified in relation to the AAS will also contribute towards
improving the efficiency of the service and reinforce that tenants’ rents are both collected
effectively and spent wisely.

CONSULTATION

31. In line with the national publication of Charter results, East Renfrewshire Council is
required to produce an annual performance report to tenants by October 2021. The detail of
our performance will be distributed to each tenant through our tenant’s newsletter as well as
making the full report available online and on request to other customers.

32. The details of the AAS and action plan will also be considered by our Registered
Tenants Forum as part of their performance scrutiny and made available more widely with the
annual Performance Report.

PARTNERSHIP WORKING

33. Many of the services provided by East Renfrewshire Council’'s Housing Services are
provided in partnership with internal and external bodies. Services continue to work together
to demonstrate that the outcomes of the Charter are met. The outputs from these partnerships
form a key part of our evaluation of service performance and quality. Key partners include:

o East Renfrewshire’s Health & Social Care Partnership
o Our Corporate & Community Services Department

IMPLICATIONS OF THE PROPOSALS

34, There are no implications associated with this report in terms of staffing, finance,
property, legal, IT, equalities and sustainability.
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CONCLUSIONS

35. East Renfrewshire’s AAS addresses the areas required for improvement in our
housing services. The key areas of priority are listed in section 14 of the report and they
include income maximisation and homelessness.

36. Housing Services are completing a full service redesign which includes a full review
of the staffing structure and replacement of existing IT systems which are no longer fit for
purpose and the introduction of new technologies. The progress was delayed due to
essential COVID response and the work required for these improvements is particularly
resource intensive. However these improvements are essential to improve existing service
delivery.

37. As with many Council services, 2020/21 was an extremely challenging year. COVID
presented many challenges to service delivery. However the council staff within Housing
Services worked incredibly hard to maintain services. The service continues to manage the
ongoing issues that remain.

RECOMMENDATIONS

38. It is recommended that the Cabinet:

a) Note our performance report against SSHC indicators and measures and how
we compare against both 2019-20 performance and the average for the housing
sector;

b)  Note the proposed Action Plan to further strengthen our compliance against the
Regulatory Framework and SSHC; and

c) Approve the AAS 2021 which has been prepared taking into account the
outcomes of Housing Services self- evaluation of our performance.

Director of Environment

Further details can be obtained from Phil Daws Head of Environment (Strategic Services) on
0141 577 3186.

Convener contact details

Councillor Danny Devlin Home: 0141 580 0288
(Convener for Housing and Maintenance Services) Office: 0141 577 3107/8

October 2021
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Appendix 1
Scottish Social Housing Charter
Housing Services Annual Performance Review 2020-21

This report provides East Renfrewshire Council Housing Services’ performance in key areas
of our work and services in 2020-21.

This performance report will assess our achievement against set indicators and measures in
the Scottish Social Housing Charter (SSHC) and inform our Annual Assurance Statement
2021. We will also compare our performance in previous years and against the average of
all local authorities in Scotland, which will highlight where we are performing well and areas
in need of improvement through a traffic light system:

O

Performance in 2020-21 is better than 2019-20 and the average
of local authorities in Scotland;

= Performance in 2020-21 is better than either 2019-20 or the
average of local authorities in Scotland:

® O

Performance in 2020-21 is worse than 2019-20 and the average
of local authorities in Scotland.

Rents, Empty Homes and Value for Money

East Renfrewshire Council Housing Services own 2994 homes including 244sheltered
homes and a number of temporary and supported properties.

We had a turnover of 7.46% of properties and we made 233 lets in the year to our tenants
and applicants who are homeless and waiting on a home through our Choice Based Letting
system.

Rents
Average Weekly Rent ERC Housing Local Authority Housing Sector
2020-21 Average Average
2020-21 2020-21
All Properties £82.80 £78.09 £83.70
1 Apartment £69.94 £62.36 £76.61
2 Apartment (One £74.78 £72.75 £79,48
bedroom)
3 Apartment (Two £84.77 £77.83 £82.60
bedroom)
4 apartment (Three £94.14 £83.59 £89.81
bedroom)
5 Apartment (Four £95.87 £90.32 £99.97
bedroom)




Value for Money
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with the repairs

Indicator ERC Housing ERC Local Authority | Housing Position
2020-21 Housing Average Sector
2019-20 2020-21 2020-21
Gross rent arrears as 9.51% 6.47% 8.2% 6.1%
% of total rent due
% of tenants satisfied 87.04% 87.04% 81.8% 82.8%
rent represents value \ ¥
for money
Empty Homes
Indicator ERC Housing ERC Local Authority | Housing Position
2020-21 Housing Average Sector
2019-20 2020-21 2020-21
Average length of 72.7 days 58.29 days 59.4 days 56.3 days
time to re-let A 4
properties.
% of rent due lost 1.8% 1.78% 1.4% 1.4%
through empty homes
Repairs and Maintenance
Repairs
Indicator ERC Housing ERC Local Authority | Housing Position
2020-21 Housing Average Sector
2019-20 2020-21 2020-21
Average time to 2.4 Hours 2.52 hours 5.0 Hours 4.2 Hours
complete emergency W
repairs
Average time to 6.2 days 5.39 days 7.3 days 6.7 days
complete non- \ W/
emergency repairs
% of day to day 99.5% 99.41% 92.6% 91.5% O
repairs completed
‘Right First Time'. et
% of tenants satisfied 86.4% 87.61% 88.8% 90.1% .
-

service




Maintenance
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Indicator ERC Housing ERC Local Authority | Housing Position
2020-21 Housing Average Sector
2019-20 2020-21 2020-21
% of tenants satisfied 86.5% 86.5% 83.4% 87.1%
with their home
% of our tenants’ 91.4% 97.9%*** 90.3% 91.0% O
homes meeting
sHQs* -
% of tenants’ homes 93.2% 79% 86.4% 89.0%
meeting EESSH**
No of properties that 25 0 288 488 O
-

failed to have a gas
safety check by
anniversary date

*- Scottish Housing Quality Standard — National standards set for all social landlords in

Scotland

** - Energy Efficiency Standards in Social Housing — Energy standards set for all social

landlords in Scotland

*** The SHR has amended the guidance for the SHQS to include EESSH compliance, hence the
reduced compliance rate in 2020-21

Estates & Tenancies

refused

Indicator ERC Housing ERC Local Authority | Housing Position
2020-21 Housing Average Sector
2019-20 2020-21 2020-21
% of new tenants 94.14% 90.2% 91.3% 90.9% O
housed who were still
in their tenancy 12 =
months later
Average time to 18.56 days 25.7 days 46.2 days 58 days O
complet_e medical W
adaptations
% of tenants satisfied 88.47% 87% 83.4% 86.1% O
with their landlords . \* 4
management of their
neighbourhood
% of anti-social 95.4% 96.3% 92.7% 94.4% O
behaviour cases \ W
resolved
Housing Options and Access to Housing
Indicator ERC Housing ERC Local Authority | Housing Position
2020-21 Housing Average Sector
2019-20 2020-21 2020-21
% of lettable houses 7.46% 8.8% 6.7% 6.9% O
that became vacant in \ 4
the year.
% of tenancy offers 40.64% 38.3% 38.5% 31.9% .
-




Overall Satisfaction & Engagement
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with opportunities to

Indicator ERC Housing ERC Local Authority | Housing Position
2020-21 Housing Average Sector
2019-20 2020-21 2020-21
% of tenants satisfied 84.8% 84.8% 84.2% 89.0%
with overall service \
% of tenants satisfied 88.2% 88.2% 85.6% 91.7% O
on keep them \
informed about our el
work and activities
% of tenants satisfied 91.1% 91.1% 79.5% 86.6% o
N4

participate in
landlord’s decision
making
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Appendix 2
Assurance Statement 2021 — Improvement Plan
Compliance | Service Area What we need to address When will we | Who is
Issue doit? responsible?
Meeting Void Empty Homes March 2022 Senior Housing
Charter Management ) . ) Manager
Improvement in the management of empty homes aimed at reducing lost rent and
Standards e .
providing improved allocation outcomes.
Meeting Rent Collection | Rent Arrears December Senior Housing
Charter and Arrears . o 2021 Manager
Development of a Rent Arrears Strategy aimed at maximising resources to engage and
Standards Management

support tenants to pay their rent arrears to improve income collection.
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Appendix 3
East Renfrewshire Council
(Housing Services) \V
Annual Assurance Report 2021 East,

Renfrewshire

East Renfrewshire Council gives assurance that:

We comply with the regulatory requirements set out in section 3 of the Scottish Housing
Regulator’'s Regulatory Framework document.

We achieve all the standards and outcomes in the Social Housing Charter for tenants and
other customers who use our service.

We comply with our legal obligations as a landlords, specifically in relation to housing,
homeless, equality and human rights and tenant safety.

Through our self-assessment to inform our Assurance Statement we know we need to improve in
the following areas to strengthen our compliance with the Scottish Social Housing Charter:

+ Income Maximisation
We are making improvements in our management of empty houses, specifically to
improve our efficiency in re-letting properties to mitigate lost rent and to deliver good
outcomes in our allocations process.

We have seen a significant increase in current tenant arrears through the period of the

Covid pandemic. We will maximise our resources in arrears recovery to engage and
support our tenants with the aim to maximise rent collection.

The Assurance Statement was approved at the Cabinet meeting on 21 October 2021 and | sign
this statement on their behalf.

Signed: (Convenor): Councillor Danny Devlin

A

October 2021






55 AGENDA ITEM No. 5

EAST RENFREWSHIRE COUNCIL

CABINET

21 October 2021

Report by Director of Environment

STRATEGIC HOUSING INVESTMENT PLAN 2022 — 2027

PURPOSE OF REPORT

1. The purpose of the report is to seek approval for the proposed Strategic Housing
Investment Plan 2022/23-2026/27 and for its submission to Scottish Government.

RECOMMENDATIONS

2. The Cabinet is asked to approve the East Renfrewshire Strategic Housing Investment
Plan 2022/23-2026/27 for submission to Scottish Government.

BACKGROUND

3. The Scottish Government requires local authorities to supplement their Local Housing
Strategy (LHS) with a Strategic Housing Investment Plan (SHIP) setting out in detail the
Council’s affordable housing investment priorities for the coming 5 years. The SHIP will detail
what houses will be built, at what location and, if available, who the proposed landlord will be.
Members should note that affordable housing includes houses for social rent, mid market rent
and also low cost home ownership.

4. SHIPs must be produced and approved by local authorities annually. The existing
SHIP programme will be rolled forward and added to, taking into account increased resources
and subsidy levels announced by the Scottish Government. The proposed SHIP must gain
local authority committee approval prior submission to the Scottish Government.

5. The Scottish Government has made a commitment to invest over £3.44 billion in
affordable housing over this parliamentary term. However the Scottish Government has also
recently extended this commitment to 110,000 affordable homes across Scotland by 2032.
Whilst this funding is an increase on the previous programme it should be noted that Scottish
Government funding for new build will be conditional on a number of requirements being met
including fire suppression systems, additional indoor space for work or study, improved
connectivity and access to outside space, higher energy efficiency standards and the use of
modern construction methods.

6. The AHSP funding is allocated to each local authority through Resource Planning
Assumptions (RPA) which confirms the final amount of new affordable homes that can be
delivered in East Renfrewshire Council through the SHIP. The Scottish Government will
assess each SHIP to determine the RPA for future years. The existing RPA is stated below.
However the updated RPA for 2022/23 may not be available until later in 2022.
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RPAs for 2021-2026

The current RPA for 2021-26 for East Renfrewshire is £37.497m and is split as follows:

Year 2021-22 | 2022-23 | 2023-24 | 2024-25 2025-26 Total

£8.406m | £7.246m | £7.225m | £7.250m | £7.370m £37.497m

7. The AHSP had previously awarded £57k flat rate subsidy to councils and £70k
benchmark funding to housing associations. Both councils and housing associations could
seek an additional £2k per unit if homes were built to a “greener standard”.

8. The subsidy levels are currently under review and it is proposed that Councils will
attract the proposed minimum urban benchmark subsidy of £71,500 per unit, with Housing
Association project assumptions based on the minimum benchmark subsidy of £78,000 per
unit. Whilst this increase in subsidy is welcome, it should be noted that a disparity still remains
between council’'s and RSL’s. Final approval from the Scottish Government on these new
subsidy levels are pending.

9. In addition to Resource Planning Assumptions (RPA ) funds received via the affordable
housing programme, the council can also subsidise the building of affordable homes through
resources raised via commuted sums and second home Council tax discounts.

10. At the end of 2021, the new build programme for East Renfrewshire Council had
completed 45 homes and purchased 14 from the open market. However whilst construction
did stall as a result of the pandemic, three new sites are under construction to deliver 101 new
properties by end March 22, to date 22 units have been handed over to the Council.

REPORT

11. The SHIP 2022/23 to 2026/27 programme tables are attached as Appendix 1 to this
report.

12. The proposed SHIP details the approach to prioritising projects, which focuses on:

o The delivery of social rented homes (including Council New Build);

o Proposals for affordable housing to meet a range of needs, including smaller and
family homes, and those suitable for the elderly and disabled;

o Developments with the greatest certainty over timing and deliverability.

13. The proposed SHIP could deliver affordable homes from 2022/23 to 2026/27 as
follows:
o 522 units of new affordable housing primarily focused on new provision and
social housing.

o A number of affordable properties for sale are also expected, but will largely be
delivered outwith the SHIP through developer contributions (and without
subsidy). The total figure of homes to be delivered is determined through
planning discussions with individual developers.
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o Approximately 10% of the new units programmed are expected to be suitable for
particular needs (e.g. for wheelchair users, older people, etc) or adaptable to
meet changing needs. The need for adaptations is expected to keep growing
given the projected future increase in the number of elderly households creating
significant pressure in a climate of constrained public resources. Housing
Services in partnership with East Renfrewshire HSCP and other partners, have
commissioned work to understand further the particular needs in the area to
assist future planning.

o Mid Market Rent is a form of affordable housing which is targeted to households
who may not have priority or need for social housing but cannot afford to rent
through the private rented sector. Following a review of the Local Housing
Strategy, the SHIP seeks to develop proposals for mid-market rent options in
East Renfrewshire.

o The SHIP also includes options to purchase housing from the open market.
However this option will only be utilised where slippage in the new build
programme OCcurs.

14. The proposed programme supports the delivery of the Community Planning
Partnership’s priorities outlined in the Local Outcome Improvement Plan. It also reflects the
strategic housing priorities detailed in the Local Housing Strategy 2017-2022. Housing
Services have commenced work on the Local Housing Strategy 2022-2027 with a consultative
draft expected to be presented to cabinet in early 2022/23.

15. Following submission of our SHIP programme, the Scottish Government will use the
details to prepare a Strategic Local Programme Agreement (SLPA), setting out the agreed
programme of housing projects to be funded in East Renfrewshire through the AHSP over the
next 3 years. The SLPA is expected to be received in early 2022/23 and will be brought to
Cabinet for consideration. To summarise the SHIP is a list of projects proposed by the local
authority; the SLPA is a list of projects funded and authorised by the Scottish Government.

16. To help meet the need and demand for affordable housing, the SHIP requires to be
weighted to building in the Eastwood area. However the availability of land in this area means
this is not always possible and developments in Levern Valley will be considered.

17. Members should be aware that the SHIP Programme is reliant on the private sector
bringing forward developments, presenting an element of risk in delivery timescales which
may result in uncommitted resources being redistributed by the Scottish Government.
However, the partnership approach taken in the Barrhead South and Maidenhill development
masterplan areas includes planned phasing of sites and firmer agreement on the affordable
housing element to be delivered, improving certainty for these projects in the SHIP.

FINANCE AND EFFICIENCY

18. In addition to RPA funds received via the AHSP, East Renfrewshire’s Affordable
Housing ‘Pot’, i.e. commuted sums and Council tax discounts, has also been fully committed
to support the SHIP programme. The current funding level proposed equates to more than
£3.5m with potential for additional contributions being received over the period of the
affordable housing programme.
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CONSULTATION

19. Consultation on the draft SHIP programme each year is carried out with a range of
stakeholders, including local Housing Associations and Health and Social Care Partnership
(HSCP).

20. The recommendations from the consultation were used to inform this iteration of the
SHIP and advance the partnership working with Housing Associations.

PARTNERSHIP WORKING

21. The SHIP includes 3 sites where the delivery partner (Council or Housing Association)
has still to be confirmed. Expressions of interest have been invited for these sites and
discussions are ongoing to identify the most suitable partner to take these forward in relation
to locale, scale and the size and type of housing required in that area.

IMPLICATIONS OF THE PROPOSALS

22. The equality and sustainability implications associated with the SHIP programme are
addressed in the relevant Equality Impact and Strategic Environmental Assessment reports
undertaken for the Local Housing Strategy 2017-22 and Local Development Plan.

CONCLUSION

23. The proposed SHIP details how the council intends to spend its Resource Planning
Allocation from the Scottish Government. Demand for new social rented housing, especially
new council housing, continues to exceed supply. To address this the council increased its
initial target of 240 homes to 370 new homes. The need to identify available sites is an on
ongoing challenge and to assist with this additional staffing resources have been made
available. However the private ownership of a number of sites means that development
timescales cannot always be controlled by the council.

RECOMMENDATIONS

24, The Cabinet is asked to approve the East Renfrewshire Strategic Housing Investment
Plan 2022/23—-2026/27 for submission to Scottish Government.

Director of Environment

Further details can be obtained from Phil Daws, Head of Environment (Strategic Services),

0141 577 3186.

Convener contact details

Councillor Danny Devlin Home: 0141 580 0288
(Convener for Housing and Maintenance Services) Office: 0141 577 3107/8

September 2021
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Appendix 1

Estimated SG

! ! Grant u
4.155

1.598

4.070

2.883

1.526

0.936

1.770

1.029

2.544

2.560

1.400

1.482

2.592

5.087 11.272 14.509 7.974 1.225 40.067
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