Quality Assurance Framework  
Section 5 - Adult Support and Protection 
Audits of the Adult Support and Protection activity will be carried out at four levels: Team Manager, Service manager, Locality Manager and Operational Scrutiny Group. 
Within Adult Services, Team Managers will work together in small groups to undertake audit and scrutiny activity, providing feedback to Council Officers to aid individual development and report to the responsible Locality Manager. 
Level 1 - Team Manager
On a monthly basis Team Managers working in identified groups will undertake audits of Adult Support and Protection (ASP) activity, including inquiries, investigations and protection plans using the case file reading form. A spreadsheet of audited cases will be provided by L&D on completion of template each month. 

	Level 1
	Team Manager

	Staffing
	Small Groups of 3/4 Managers


	Sample
	Random selection by Carefirst


	Template
	Complete template on Microsoft Office


	Reporting
	Provide report to Locality Manager (see Appendix ii) with ASP Data report for preceding month

	Feedback
	Shared at individual supervision with themes discussed at team meetings. Sharing of feedback must be recorded.

	Frequency
	Monthly

	Scope
	Inquiries/Investigations/Protection Plans


	Escalation 
	Concerns raised in report to Locality Manager
Concerns regarding audit process raised at 4 monthly meeting


Following the monthly audit Team Managers will be responsible for completing a report of the referrals received and the outcome of the audit process. The Team Manager will also communicate the outcome of the audit to their team via team meetings and with individuals at supervision should this be required.

Level 2 – ASP Service Manager
Throughout the month the ASP Service Manager will consider cases, including those presented for Case Conference and provide feedback to managers on key areas of management oversight and decision making. This feedback will be delivered directly to the Team Manager and recorded and where necessary this will also be raised with the appropriate Locality manager. 
On a monthly basis, the ASP Service Manager will provide a summary report of the feedback to the Locality Manager for consideration and inclusion in Team Managers’ supervision. 

	Level 2
	ASP Service Manager

	Staffing
	ASP Service Manager 


	Sample
	Cases considered at case conference


	Template
	Complete template on Microsoft Office 


	Reporting
	Feedback to Team Manager and/or Locality Manager at time of completion  (see Appendix   iii)


	Feedback
	Individual feedback, discussed at supervision


	Frequency
	After each case conference


	Scope
	Inquiries/Investigations/Protection Plans


	Escalation 
	Concerns raised in feedback to Locality Manager
 




Level 3 – Locality Manager
On a three monthly basis the Locality Manager will compile a report for submission to the Chief Social Work Officer (CSWO) and Senior Management Team. The Locality Manager will communicate themes from this report to their team via team meetings, or with individuals at supervision should this be required. 
	Level 3
	Locality Manager

	Staffing
	Locality Manager


	Sample
	N/A


	Template
	N/A


	Reporting
	Provide report to ACCG and CSWO (see Appendix    iv) with ASP Data report for preceding months


	Feedback
	Issues discussed in supervision with managers and themes discussed at Locality Meeting


	Frequency
	3 Monthly	


	Scope
	Inquiries/Investigations/Protection Plans


	Escalation 
	Concerns raised in report to ACCG and CSWO 
Concerns re audit raised at 4 monthly meeting







[bookmark: _GoBack] Level 4 - Operational Scrutiny Group. 
On a Four monthly basis a meeting of those involved in the audit process and appropriate partner agencies will meet to consider the results of the audits, identify trends and areas of development and undertake calibration activities
The operational group will be responsible for compiling an annual report based upon the audits and reports of the Locality Manager for consideration by the CSWO, APC and COPP.  
	Level 4
	Operational Scrutiny Group

	Staffing
	Team comprising of cross section of staff across agencies chaired by HOS


	Sample
	Audits conducted in previous 4 months


	Template
	Complete template on Microsoft Office 


	Reporting
	Annual report for CSWO, APC and COPP


	Frequency
	4 Monthly


	Scope
	4 Monthly audit activity


	Escalation 
	To be raised by HOS at APC


Moderation
On a three monthly basis the Learning and Development team will undertake a review of the completed audit activity. The purpose of this review will be to confirm audit activity has progressed and provide information to the Operational Scrutiny Group to aid in their identification of areas of development. 
Where concerns are noted regarding the completion of audit activity this will also be shared with the Locality Manager for discussion with team managers through supervision. 























Appendix i: 
SECTION 5 – ASP Activity 
24.Was the referral screened within 1 working day?
Yes
No
25.Was the Inquiry undertaken within 2 working days?
Yes
No
26.Has the Three point test been applied correctly?
Yes
No
27.Has the Team manager decision been recorded?
Yes
No
28.If this is the third ASP referral in 12 months was an ASP investigation undertaken?
Yes
No
29.If this is the third Welfare concern referral in 12 months was a planning meeting undertaken?
Yes
No
30.Was the Investigation undertaken within 8 working days of the referral?
Yes
No
31.Was advocacy involved in the investigation?
Yes
No
32.Has the Chronology been updated?
Yes
No
33.Has the Team manager decision been recorded?
Yes
No
34.If a case conference was recommended was an initial Protection plan prepared?
Yes
No
35.Was a Case Conference held within 20 working days of the initial referral?
Yes
No
36.Were the Minute and Protection plan circulated within 10 days?(these should be filed in the document hub)
Yes
No
37.Was a Review case conference scheduled within 3 months?
Yes
No
Back
Submit
























Appendix ii:
	East Renfrewshire HSCP – ASP Process 
Team manager report  

	Team:
	
	Period of reporting:
	

	Team manager 
	
	Date of report:
	

	Referrals received during reporting period :
	

	Month 
	Date audit undertaken:
	Result of Audit:

	

	
	

	What we are worried about?

	








	What’s working well?

	
	







	What needs to happen?  

	







	Signed: 
	
	Date:
	











Appendix iii:

ASP Manager Service Manager feedback from 
ASP Service Manager will use this form to provide feedback on Team Manager’s role is ASP activity 
Hi …, when you submit this form, the owner will be able to see your name and email address.
1.Is this feedback in relation to an Inquiry or investigation
Inquiry
Investigation
2.Adult Care first ID (P number) ?

3.Who was the responsible team manager
Brian Walker
Siobhan Gallagher
Gordon Mullholland
Adam Orr
Michelle McKenna
Deirdre Stewart
Phil Cummings
4.Was the quality of information gathering to required standard?
Yes
No
5.Comments:

6.Was the Quality of Assessment to required standard?
Yes
No
7.Comments:

8.Was the three point test applied correctly ?
Yes
No
9.Comments:

10.Was a chronology undertaken
Yes
No
11.Comments:

12.What action is required?
Feedback to Team Manager
Feedback to Locality Manager


Submit

















Appendix iv:

	East Renfrewshire HSCP – ASP Process 
Locality Manager Report  

	Locality Manager
	
	Period of reporting:
	

	
	
	Date of report:
	

	Referrals received during reporting period :
	

	Month 
	Total Referrals 
	Date audit undertaken:
	Result of Audit:

	

	
	
	

	

	
	
	

	

	
	
	

	What we are worried about?

	








	What’s working well?

	
	







	What needs to happen?  

	







	Signed:
	
	Date:
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