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When the care home subject to a LSI decided to close, we decided that this would not be the end of the LSI and the relationships that had been built by the investigation team and the residents and their families. Each resident was supported through a compassionate, person-centred transition plan to move to their new care home. The LSI team successfully and safely supported the move of 57 residents to new homes where they are once again living rich and meaningful lives. Many residents and their families have since thanked team members for their care, compassion and professionalism during an extremely difficult time.
Walter was a resident within the care home that closed. He was a keen artist, who had completed many paintings. When the Social Worker from the team undertook his review and visited Walter he showed them some of his artwork. He advised them that he had painted a picture of a piper attending the outside of the care home at the height of the pandemic. This had been taken by care home staff to copy for their staff newsletter, and he never had it returned. The Social Worker from the team managed to track down Walter’s painting which had been unwittingly packed away by the former activity coordinator. The Social Worker from the team went to the activity coordinator new place of work, collected the picture and had it framed. He then presented this along with some art supplies to Walter in his new care home. Walter was overjoyed at being reunited with his painting. Walter is delighted with his new room at the care home he has moved to, and was keen to restart his art work. The care staff have ordered him portable oxygen to enable him to go out into the grounds when the weather is warm enough to sit and paint. Walter was overjoyed, stating that he can’t believe he will be allowed to go outside.
Sarah was also a resident in the care home and has moved to a new care home where she is settled well and told us that she enjoys the food, particularly breakfast in bed. Sarah and her family were distressed as her wedding ring had went missing in the care home that had closed and were considering replacing this with a new ring, as this was important to her. A member of the investigation team pursued the care home and worked with police Scotland partners to see this safely returned to Sarah.  
Tommy had lived in the care home for 7 years before it closed. He had little contact with his family or other residents, with his care plan noting that he did not leave his room. Following his move Tommy’s placement was reviewed, and all involved agreed that his mental health had improved dramatically, care staff noted he had gained 11lbs in weight. His family describe that he is a completely different person and is now engaged in life, taking an interest in his family, is willing to talk to them about current events and is watching TV and doing pastimes he enjoys. He is still choosing to stay in his room due to his social anxiety but is considering going to his son’s house to see his grandchildren and extended family. Tommy’s family are very happy with the changes described, and the care being provided. 
Susan was a lady who had been described by staff in the care home as requiring end of life care and was nursed in bed. As a result of the LSI, Susan and her family were supported to choose and subsequently move her to another care home. At Susans review she was noted by staff in her new care home to be thriving. Family were also delighted to describe visiting and finding Susan up and dressed, dancing and laughing with care home staff. Susans quality of life visibly improved because of the LSI process. 
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